What makes a leader?  Women have faced the eternal problem of how to reach her full potential in a business or profession and to be in tune with her own identity as a person.  Each of us approaches the challenge differently.  Wishing will not bring success, but planning, persistence, and a burning desire will.  Active participation in BPW will result in the realization of one’s potential responsibility, leadership and effective involvement as a citizen of this great country!  There is a gold mine within you from which you can extract all the necessary ingredients.  Success is an attitude.

Today is an important occasion in the lives of these women as they accept this awesome responsibility, but one which each of them have accepted willingly, proving that they have accepted the challenge presented to them, the opportunity to grow, and thus a leadership role in BPW.

It is my honor, and indeed my privilege, this evening to install the new officers who have been chosen for leadership in ____________ Business and Professional Women’s Organization.

As I light the tall center candle, I deliver a special charge to the members of the ____________ BPW.  You as members have delegated to your newly elected officers the authority and responsibility for guiding you not only toward the fulfillment of our federation objectives, but also the goals that this organization has set.  You have demonstrated your belief through the election process that they possess the necessary qualities to rise to these responsibilities.  Please remember it is not always easy to lead.  Each of us must realize the burden that is placed on our officers in that the success or failure of this organization is often measured by how well each of them fulfill their responsibilities.  They will need all of the encouragement and support that you, as members, can provide in both a collective and individual manner.  With that in mind, may I present your officers:

____________; Parliamentarian _____ - _____. 

__________, you have been chosen to serve as the consultant to the President on matters of parliamentary procedure.  You will serve as inconspicuously as possible and shall call the President’s attention to any proceedings that may affect the rights of any member.  The Parliamentarian may be asked to clarify or answer questions regarding parliamentary procedures being used.  May I present to you the crystal circle.  In our Emblem, the Parliamentarian represents the Golden Circle, encompassing all symbols.  This circle represents the globe and signifies unbroken harmony and endless friendship.  As you light your candle, may the act remind you to give your wisdom and experience and to work faithfully with your president in carrying out the high aims and ideals of this federation.

____________ : Treasurer ____ - ____.

As Treasurer of ____________ BPW, you represent the ship of commerce in the emblem.  Into your hands will be entrusted the monetary matters of the organization.  The members have demonstrated their faith in your integrity and responsibility, your exacting attention to detail and accuracy, and your experience in finance and bookkeeping.  May I present to you this Crystal Star which stands for integrity.  The stars in the heaven remind us constantly of our own insignificance, that we are just one of many wonders in the universe.

It has been said “Ideals are like stars.  You will not succeed in touching them, but like the seafarer, you choose them as your guides and following them, you will reach your destiny.”  As you accept this token of your office, will you signify your willingness to assume the responsibilities of treasurer and to inspire your members to new efforts by lighting your candle in the circle of friendship.

____________ ; Recording Secretary ____ - ____.

________, as recording secretary, the scroll records our ideals and our faith and is the symbol of your office.  You will be relied upon to keep an accurate record of the business, the achievements and the activities of the coming year.  What you write will serve as a reference and history for ____________ BPW.  This is no small task and must be delegated to one who is faithful in attendance and dependable at all times.  I present to you the crystal drop, which symbolizes activity.  When a single drop falls into a pool of water the ripple effect created goes on and on for infinity.  I hope that it will be your privilege to record a most successful and happy year of work.  An effort which will influence the lives of many working women.  Will you please light your candle as a symbol of your commitment.

____________ ; Vice President ____ - ____.

________, you have been selected to serve as Vice President.  There can be no turning back from this responsibility.  It will be your privilege to put to use your individual talents and to sharpen and intensify them with fresh drive and creativity.  You have this year to prepare yourself to set goals.  You must remember to set the goals high enough for the members to make the reaching worthwhile.  The torch lights the way of working women and it signifies the willingness and loyalty that the vice president owes to the president and to the membership.  May I present to you a crystal snowflake.  A priceless gift of beauty which is so fleeting.  It is to remind you that snowflakes are unique, so are all those women who belong to your local and state federation.  Each one with her own talents, abilities and needs.  As you light your candle, I challenge you to encourage and stimulate the members with your enthusiasm, interest and devotion.

____________ ; President ____ - ____.

__________, as president of the ____________ BPW you have been given the highest honor your organization can bestow on any member.  Your position is exemplified by the outstanding figure of our emblem, the NIKE, which typifies the triumphant mission of women throughout the world.  It is your responsibility to understand the aims and objectives of BPW and to help your members to interpret these aims and objectives here in ____________.  I wish you shining success in this undertaking.  I wish I could tell you there will be no problems, but there will be, of course.  If there were none, there would be no growth and your talents would not be needed.  The very essence of leadership is finding the solutions to problems.  It is also the ability to recognize and enlarge the individual capabilities of the member.  As a token of this honor, I present to you a crystal heart.

When young King David was anointed King of Israel, the prophet told him that God would grant his wish for anything that he might want as he led his people.  David went into the great and beautiful temple and communicated with his God.  “And God said…  What is it you wish David?  I will give you victory in war, wealth, health and happiness.  It is all yours if you but name it.

David, young as he was, responded with great wisdom.  “I don’t want wealth, success or many lands.  There is but one thing that I require – to lead my people and to ask that you might give to your servant an understanding heart.”

This jewel stands for the love and strength that we know are yours.  May the attribute of understanding permeate all your decisions and activities throughout the year.  And now, will you join your sisters and light the candle representing your office.

As you hold your jewels, you will notice that the candlelight brings out the beauty of the jewel.  This should serve to remind you that the source of the light does not necessarily come from within us.  As leaders we must not only protect the high ideals of the federation and live up to its objectives, but we must constantly focus our attention on our larger goals by working together.  I know that each of you count it a privilege to serve your members.  Therefore, it is with pride in our past and faith in the future that I declare these officers duly installed for the ____ - ____ year.

Now I call upon the ____________ BPW members to be somewhat installed.  You elected these officers standing before you but your duty is not finished.  They can perform the duties they are called upon to do, but they can only do them well with your support.

One of the beauties of membership in BPW is that you can do as much or as little as you care to – your membership doesn’t depend on how much you work, but that you have a job.  But, I know that all of you are here because you believe in BPW and want to carry out the objectives of the federation.  When asked to serve, don’t say “I can’t – instead say “Where am I needed?”  Will you now promise to do all that you can and are called upon to do to support your newly elected officers?

I would close with a quote from Gail Laughlin, the first President of the National Federation of Business and Professional Women.  “Here is the curious thing; once women get in and they start a certain policy, they will stick – where men won’t.  They (women’s clubs) have been started and now we can’t be stopped.  The success of this organization will depend on every member in it having something to do…It is through cooperation that we are going to make a success of this organization.  Our ultimate goal is to achieve an equality for all business and professional women.”
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