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INSTALLATIONS

Prepared by TNT Presidents

HISTORY INSTALLATION
History ‑‑ that's what is on our minds tonight as we think of the _______________ anniversary of the founding of the National Federation of Business & Professional Women's Clubs.


And we think‑‑another year is history! Time seems to fly by and when we look back we ask ourselves, "Where did it go?" "1 didn't do half the things I intended to do!"‑‑It can't possibly be June again and time for another installation", but it is June and it's time for another installation ‑ and the club year ________ is now history and it's now time to both look back and look ahead.

OUTGOING OFFICERS:

Will the ________________BPW officers for ______________(year) please stand.



Treasurer



Corresponding Secretary



Recording Secretary



2nd Vice President



1st Vice President



President

You have served _____________________ BPW well and will go down in its history for the Year _________.  We thank you for a job very well done! It has been a good year.  ______________________BPW has had some interesting speakers and your own committee chairmen contributed to many programs. The officers before you have worked hard along with the committee chairmen and committee members to make it all possible.

Some of the officers in front of you will be serving again for the year ____________, and some will be working hard in other capacities in this organization. All the members of _______________________BPW are grateful for your hard work and would like to show their appreciation by this round of applause. It is not much for all your efforts, but our hearts are in our hands as we applaud you!

I now declare the offices of ______________________________BPW vacant.

As I said, the year _____________ marks the _____________anniversary of the founding of the National Federation of BPW Clubs.  In 1919 there were about 600 BPW clubs already in existence, but no national federation.  It was in July 1919 that those 212 stalwart women delegates met in hot St. Louis to form a national organization of women in business and the professions. This was a revolutionary step, coming as it did on the heels of the suffrage movement. Their aims were to have an organization for working women so that all women would have equal pay for equal work, and equality under the law. As the saying goes, "We've come a long way, baby", but we still have a long way to go.

You all have heard the phrase "History in the makingl"  Well, that is what is going on right now.  History in the making! History isn't somewhere back in the olden days‑history is that breath you just took and the word you just spoke.

Also, one of the catch phrases of this day and age is "role models" and "mentor". Everyone has to have, and should be, a role model or mentor ‑ the appropriate buzz word of the day.

So, I'm combining "history" and "role models" in this installation.

NEW OFFICERS:

Will the newly elected officers of __________________________ BPW line up in this order - Treasurer; Corresponding Secretary; Recording Secretary; 2nd Vice President; 1st Vice President and President.

__________________________________________, you have been elected TREASURER of _________________ BPW.  The first treasurer for the National Federation was Gratia L. Rice from Bridgeport, CT.  History doesn't relate too much about her, but I'm sure that she suffered some of the same pangs you suffer as Treasurer. It was said that the first duty of the delegates at the 1919 convention was to see that their clubs (about 600 at the time) send in dues for each member. These dues were a tremendous 25 cents a member!

________________________, as you know, it is still the responsibility of the Treasurer to submit the dues of all members to State for forwarding to National. You are also charged with keeping accurate books and having a Treasurer's report at each meeting. Will you ___________________________________, promise to do the duties of Treasurer for __________________________BPW in an outstanding manner?

_______________________________, you have been elected as CORRESPONDING SECRETARY of ________________ BPW. The first Corresponding Secretary of the National Federation was Mary Stewart ‑ author of our Collect. She wrote the Collect because, as she said, "I felt that women working together in wide interests for large ends was a new things under the sun, and that perhaps they had need for a special petition of their own." Now, _____________________________, you won't be called upon to write a Collect – I don't think so, anyway, but you will be called upon to write letters for the President, and your correspondence should be clear and concise and convey the thoughts and ideas which have made BPW the great organization it is! Your letters will represent the _________________________ BPW and should be of the highest quality. Will you, ___________________________, promise to carry out the duties of Corresponding Secretary of  ____________________________________________ BPW.

_____________________________________, you have been elected RECORDING SECRETARY of the ______________ BPW.  The first Recording Secretary of the National Federation was Orra E. Carroll. Unfortunately, there isn't too much recorded about Ms. Carroll, but I'm sure her minutes were of the highest order, for those first National officers had to really be good because the successs of the new organization depended on them.

The written record of the meetings of _______________________________ BPW is on your shoulders, ________________.  Your duties are to keep an accurate record of the proceedings of each business meeting. This does not mean you have to take down every word, but you will have to record the important words, and be wise enough to know which ones they are! Your minutes will be the historical record of the _________________________________ BPW so they should be accurate and informative ‑ but not too long! You should give the President a copy of the minutes of the meeting within a week ‑ so she will be able to act on any business to be accomplished at the meeting.  _____________________________________, do you promise to fulfill the duties of the Recording Secretary of _________________________________________ BPW?

____________________________________, 1ST and 2ND VICE PRESIDENTS, you have been elected as 2nd and 1st Vice Presidents, of ___________________________________ BPW. When the National Federation was founded, it had only one Vice President, Eugenia Wallace. Originally from Texas, Eugenia moved to New York. Most of what was written about. Ms. Wallace called attention to how different she was from the President. It also said that she had distinguished herself at the convention for suavity, grace and diplomacy. It was said that she had a never-failing smile and rare elocution powers. She was gentle, but firm,

and always convincing. These are good attributes for Vice Presidents. You will be called upon by the President to stand in for her at other meetings and do any number of things for the good of ______________________________ BPW. You will find that being gentle, but firm, will accomplish miracles. If at any time the President is unable to serve, ________________________ as 1st Vice President, you will be called upon to fill in for her - and, __________________________________, as 2nd Vice President, you may be called upon to do so if ________________________________ is unavailable. You are the right and left hands of the President.

As such, you will learn from her, but she will learn from you also, and _____________________________ BPW, will benefit from all three of you.  _______________________ and _____________________, do you accept the offices of 2nd and 1st Vice Presidents of _____________________________________ BPW and promise to fulfill the duties thereof?

________________________________ has been elected to serve as PRESIDENT of the ___________________BPW for the 20__ – 20__ term. The first president of the National Federation was Gail Laughlin. She was born in Maine, but went west - to California - even though the admonition was to 'Go West, Young Man". She was a lawyer, but most of all she was a woman dedicated to bettering the circumstances of all women!

She was described as "A woman of intellect, but not a cloistered academician; an accomplished, seasoned fighter for women's rights, but not one who would concentrate on one battle and lose sight of the big war; one who was well versed in parliamentary procedure, but not a certified parliamentarian; a highly articulate, trained lawyer, but not a believer in laws alone". Ms Laughlin, after being elected, visited all over the United States ‑ traveling by train!

_________________________________, the President of ______________________________ BPW has to have many of these same attributes. You will be called upon to attend many meetings, to conduct your own organization's meetings and to do a myriad of other things. You represent the membership of _______________________ BPW at all times and you speak for the organization. You will act an as advisor to your officers and committee chairmen and in general

supervise the affairs of the organization. It is your interest and devotion to _______________________ BPW that will encourage and stimulate all its members.  _______________________, do you promise to carry out the duties and responsibilities of the office of President of ________________________ BPW?


By the powers vested in me as your installing officer, I declare these officers duly installed to serve the __________________ BPW for the year ________________.

Now, I call upon the _________________________________ BPW members to be somewhat installed. You elected these officers standing before you but your duty is not finished. They can perform the duties they are called upon to do, but they can only do them well with all your support.

One of the beauties of membership in BPW is that you can do as much or as little as you care to ‑ your membership doesn't depend on how much you work, but that you have a job! But, I know that all of you are here because you believe in BPW and want to carry out the objectives of the Federation. When asked to serve, don't say "! can't ‑ instead say "Where am I needed?" To coin a new phrase ‑ Don't ask what your organization can do for you, ask what you can do for your organization.

Will you now promise to do all that you can and are called upon to do to support your newly elected officers?  There is much I could say to close this installation. It has been fascinating looking into the history of BPW and I recommend that all of you do so too. But, remember, we are the history of the next years. What we do will go down as the history of BPW. We can contribute today to the history that will be written tomorrow.  Our vision can be as great as that of those 212 delegates of 1919. We are still struggling to achieve some of the same goals! We will continue the struggle so that maybe _______ years from now those BPW members will look back and thank us for our hard work and efforts as we look back today and are grateful for the efforts of those women in 1919.

I would close with a quote from Gail Laughlin ‑ `Here is the curious thing; once women get in and they start on a certain policy, they will stick ‑ where men‑won't. They (women's clubs) have been started and now we can't be stopped...The success of this organization will depend on every member in it having something to do ...lt is through cooperation that we are going to make a success of this organization. ‑Our ultimate goal is to achieve an equality for all business and professional women.

BIRTH OF A NEW LOCAL ORGANIZATION INSTALLATION

Nancy Bassett, Florida President 1991‑1992

Materials needed: Children's Doctor/Nurse Kit

Installing Officer(s): .


Tonight the ___________________ Federation of Business & Professional Women is celebrating the birth of a new local organization, the __________________________ BPW. It is always exciting to watch the local organization grow from the start. It begins with the idea in someone's mind that an organization like BPW is wanted in a particular area.


The birth of this local organization was wanted and planned. The members of the ___________________ BPW, joined this new local organization because they felt they would benefit from what the organization could offer them. Everyone here tonight—and those who wish they could be here tonight‑‑will watch this local organization and its members grow through involvement in our organization.


Whether we are aware of the growth as it happens or not, it will happen to each and every one of the people that join this local organization, if they let it.. Tonight is the beginning of a lifelong commitment on the part of the state federation to work with the members of the _____________________ BPW to achieve our mutual goals and objectives. Just like your real life family, BPW is always there when you need us. Our assistance is only a phone call away. Contact any of your BPW family at any time. We will help each other over the rough times, and we will celebrate the good times together.

We are pleased to have so many guests with us tonight to share in the birth of this new local organization.

Tonight we are lucky to have most of the officers of the ________________ Federation of BPW with us. They are:



President



President Elect;



Vice President



Recording Secretary



Treasurer

The Executive Committee is proud to install the officers of the _________________ BPW. These officers have been chosen to lead this organization for the very first year of its life. This is indeed an honor and a responsibility for these individuals. We all know the importance of the first few years of life, for these years will set the tone for the health and well‑being of the organization for its entire life. The officers have the responsibility to nourish this new organization as it grows into maturity in the __________________ Federation.


Will the officers for the ______________________ BPW please come forward. Will the President of the ___________________ BPW please join us.

This new organization is beginning a lifelong journey that will provide personal growth opportunities for its members, and civic leadership for this community, the county, the state and the nation.

We are now in the BIRTHING ROOM for ___________________ BPW. If any of the audience is squeamish about observing this birth, don't worry. The hard labor is over.  This will be the easy part of the birth.

(State President‑Elect installs L.O. President)

______________________ as President, you will be the physician, the person in charge of seeing that this birth is as painless as possible to the members of this local organization. In fact, they will look back on this first year with fond memories and forget any pain that might have been involved. This will be because your leadership abilities will guide the club through activities that foster growth and excitement in everyone. You will work with your team of officers to ensure the health and well being of this local organization through the birth process and the first year of growth. The success of your administration will be measured by the participation and cooperation of this organization's membership.


Do you accept these duties and responsibilities? Are you ready to take your place as President of the

BPW? This Doctor's Bag will be the storage place for all the tools you will need to monitor the growth and development of the ________________ BPW. The rest of the Executive Committee will add your officers to this birthing team of leadership.

(State 1 st VP installs LO. 1 st VP)

As First Vice President, ________________________ , you will be the assisting physician, and Program Chairman. You will observe carefully the duties of the physician. If it is necessary for her to be absent, you will be ready to take over and keep illness away from this new infant, the ____________________ BPW. It is your duty to see that the programs of this organization are interesting and informative to the members and guests. You will work with the other standing committee chairs to ensure a high quality of life for this organization's first year, thereby setting the course for the years to come. Everyone will expect the best.

Do you accept these duties? If so, here is your syringe. Use it to give the organization programs that bring enthusiasm and motivation to members for action on issues important to them

(State 2nd VP installs LO. 2nd VP)

__________________, Second Vice President, is the anesthesiologist and Membership Chair.  Your duty is to keep a constant check on the pulse and respiration of this organization. You work with the physician and the assistant physician to ensure the pulse, respiration and blood pressure of this organization is maintained at the level necessary to attract new members and retain the current members. This does not mean that the vital signs of this organization should remain at a constant level. The vital signs must show excitement of the members of this local organization, so they must rise to acceptable levels. Of course, we can't stay at high levels all the time. It is your duty to make sure the vital signs don't fall to dangerously low levels and remain there. Working together with the others on this birthing team you will be able to see that the organization thrives.

Do you accept these responsibilities? Here is your blood pressure cuff. You can start monitoring at any time.

(State Recording Secretary installs L.0. Secretary)

The Recording Secretary, _______________________ , will be the OB Nurse.  __________________ will keep accurate records of the vital signs of this organization and the efforts of this team to lead the organization through its first year of life.  ________________________, do you promise to keep this team and the members of this organization informed of the proceedings of this first year? Then here is your Thermometer. If the discussions get hot, or the members get excited about a project, always remember to keep this handy. We want cool heads when making decisions, and elevated temperatures about activities for this organization.

(State Treasurer installs L.O. Treasurer)

_________________________, the Treasurer, will be the Physical Therapist, making sure this BPW baby grows into a strong and healthy adult. Your job is one of the most important of all. You will handle all money and keep an accurate record of all receipts and disbursements.

Do you accept these duties and promise to keep the finances of this organization secure? Then let me present you with this Reflex Hammer. It is normal for organizations to want to do great things for their members and the community. You as the Treasurer must keep the organization from having a "Knee Jerk' reaction and overspending their treasury.

I also present you with a check from the _____________________________ Federation, to help this local organization's treasury grow and to enable it to accomplish the many activities you will plan for your first year's life.

State President with sponsoring L.O. President)

___________________, as President of the ______________________ BPW, you are responsible for keeping a close eye on the growth of the ________________________ Federation's newest baby. The _____________________ BPW is the Mother of this new BPW organization.  The ____________________ BPW worked side by side with these new members to make sure this local organization became a reality this year. Without the involvement of ________________________ BPW and the other members in this District, the chartering of this new organization would not be occurring tonight. The _________________ Federation thanks your organization for its dedication to our goals and objectives and willingness to give of your time to enable others to benefit from BPW.

Do you accept the responsibility of watching over this new local organization, guiding them during the growth and maturation process? Here are your Bandages to take care of the small problems we all face as we grow and learn and a stethoscope to keep check on the heartbeat of the ____________________ BPW.

(New L.O. President)), this is the gavel of leadership for this local organization. May you use it wisely as this new BPW organization begins to make a difference in the lives of everyone it touches.

I now declare the officers of the ___________________________ BPW organization installed.

Congratulations to the officers and the membership on your choice of leaders for this year. Welcome to the _____________________________ Federation of Business & Professional Women.

FLOATING CANDLE INSTALLATION

By Amy Jacob, Wyoming

Supplies:

· One white floating candle per member to be installed.

· A crystal bowl large enough to float all of the candles.

· Fill the bowl up to within 1 inch of the rim and color the water an emerald green with food coloring.

· You should have a long fireplace match per member installed.

· One taper candle 8 to 12 inches long in any color

· One Statue of Nike

· One covered table

· A packet of informational material about BPW for each member being installed.

Program: (The program begins with the taper candle lit. This candle represents NIKE and sits next to the NIKE statue.)

It is my privilege to be here with the ____________________ BPW Club. Thank you for inviting me. We the members, are the Federation. Our part in the activities of our clubs, our State Federation, and our National Federation determined the success our total Federation efforts. The goals of BPW is 

· to elevate the standards for women in business and in the professions;

· To promote the interests of business and professional women;

· To bring about a spirit of cooperation among the business and professional women of the United States;

· And to extend opportunities to business and professional women through education along lines of industrial, scientific, and vocational activities.

The pool of water represents the great ocean of women across the country belonging to the oldest working women's organization in the nation ‑ BPW/USA. In 1919 a group of representative women met in St. Louis to organize our National Federation of Business and Professional Women's Clubs. Two years later its members chose for us our emblem ,which was designed to symbolize the spirit of p progress to which our Federation is dedicated.

The first candle represents the spirit of progress and the great history of BPW/USA. Would _________________, the corresponding secretary, come forward and kindle her candle from the candle of the Nike? The statue of NIKE is held dear to the hearts of all BPW/USA Women for she is the winged victory of Samothrace and the symbol of BPW. Her image is found in the center of our emblem. In the endless circle of friendship that you find in BPW you will find NIKE. It is my hope that you will impart the goodwill of your club this year and foster friendship between _____________________ BPW and everyone it encounters this year.

Would ___________________, the secretary please come forward and light your candle?  Your job as secretary is a very important one. You will be asked to keep accurate minutes of the meetings and report back to the club about your current history __________________________ BPW’s message to the community and its interaction with the media and other organizations is very important. You should work very closely with the public relations person to promote working women's issues and to spread the word of BPW’s activities and to attract new members and supporters for the organization. Your job will be to help build respect and to. instill pride in the membership internally and in the community.

Would ________________________, the treasurer please step forward and light your candle from the NIKE candle. It is your duty to collect and distribute the funds of the organization. You must keep your executive board aware of the financial status of the ___________________________ BPW. It is your job also to collect funds for the National Foundation which was founded in 1956 by members of BPW/USA to promote equality, self‑sufficiency and full participation for working women. Since that time the Foundation has been a pioneer in enabling women to improve their status in the workforce, researching issues affecting working women and disseminating information on women's concerns. To achieve these goals, the Foundation provides educational financial assistance in the form of scholarships, loans, and grants, as well as operates the Marguerite Rawalt Resource Center which specializes in information for and about women in the workplace. For over three decades, and through the generosity of BPW members, corporations and foundations, the foundation has awarded over three million dollars in educational grants and loans to more than 6,000 women, enabling them to achieve career advancement and greater equity in today's workplace.  

Would ________________________, the 2nd Vice President please come forward and light your candle?  Your role as membership chair is the most important. A club is only as good as its members and growth and retention are key factors. In connection with your Issues Management Chair you will create programs that will interest your membership and stir an interest in your club. Active members are the key to a vital club. Your challenge is to activate and energize your members to be women helping women.

Would ________________________, the 1st Vice President please come forward and light your candle?  Women helping women is a basic concept in BPW and is illustrated in BPW's Issues Management Program. Issues Management is the process of identifying important issues and acting on them, or managing these issues to find solutions. It is your job to take these issues and translate them into great programs for your membership and community. It is your opportunity to put into practice the concept of women helping women. Good programs are the key ingredient for membership growth.  Programs like "Business of the Year", "Choices", "Individual Development" , "Young Careerist", and "Woman of the Year", and Legislative Issues are some your BPW Club should address this year. Do your best and ________________________ BPW will have a great year.

Would ________________________, the ________________________ BPW President for 20__ and 20__ please come forward and light your candle.  You have been given the highest recognition that any BPW Club can bestow on a member. Effective leadership is the key to a vital club. Remember to delegate duties to your members. Leadership is showing others in the club how to grow and accomplish tasks while working with others. A true leader delegates to others and has faith in their abilities that they will do their task to do the best they can. Keep in contact with your District and State leaders for ideas and support. This will be an exciting year be sure to stop and enjoy it as you experience it. 

Your candles have lit up the bowl and illuminated the area. Through cooperation and teamwork the 20__ - 20__ leaders of the ________________________ BPW will be the light that will lead the membership through an outstanding year. Be active members and volunteer your time and talents. With Woman Power we will succeed in our mission to elevate the standards of women. 

Go now and light up ________________________ (town).

INSTALLATION CEREMONY

BEST SELLERS

It is my privilege to install the officers of ________________________ BPW tonight. To you newly elected officers is now delegated the responsibility of guiding this local organization toward ever greater achievement through the Federation. In making its choice, the membership has expressed its conviction that you all possess the qualities necessary to meet the great responsibilities you now assume.

I would like for us to think for a few minutes about a book. There are separate and distinct parts to a book and yet to "make it - to become a best seller, all parts must be present.

There is a cover, the pages, the print, the story and of course the author. let's title our book ________________________ BPW - Success and More.

First, let's consider the cover. It's the binding, the force which holds the whole thing together ‑ that hard binding which keeps all in the proper relationship.

______________________, I see a great similarity there to the position you now assume. As TREASURER, the proper handling of the monies of this local organization will keep it strong, will hold it together and will keep it in proper relationship to the District and State. I charge you with the duties of your office:

THE TREASURER shall have charge of all monies of the organization and shall report thereon at all regular meetings. She shall pay all bills, properly approved. She shall collect all dues from members. She shall keep itemized records with receipts for expenditures. She shall remit dues to the State Treasurer, as required for State membership and National membership.

Do you ________________________, promise to fulfill the duties of this office as charged? Please accept this book as a reminder of your installation and a symbolic reminder of how the COVER keeps all in proper relationship.

_______________________________, the SECRETARY reminds me of the pages of the book.  Words‑the insides‑‑the story‑‑"just the facts" if you will. The ink on the paper – the record of happenings ‑‑ this is the secretarial role of our book - ________________________ BPW,

"Success and More".  ________________________, I charge you with the duties of your office:

THE SECRETARY shall keep a correct record of the proceedings of all meetings. She shall keep a list of the names, addresses and vocations of all members. She shall preserve in a permanent file all records of value to the organization and its officers.

_______________________, do you promise to fulfill the duties of the office of SECRETARY as charged? Please accept this book as a reminder of your installation this evening and of your important place in our book________________________ BPW ‑ "Success and More". The epitome of BPW in the State of ________________________.

_____________________, I believe that the VICE PRESIDENT and the publisher of a book are quite analogous. The publisher is behind the scenes, promoting, pushing, giving great attention to detail, ever building up the author. This matches our expectation of a good VICE PRESIDENT. , I charge you with the duties of your office.

THE VICE PRESIDENT shall perform the duties of the President in her absence and shall act in an advisory capacity at all times. In the case of the death of resignation of the President, she shall become the President for the unexpired term.

Do you accept this charge and promise to fulfill the duties of your office to the best of your ability? Please accept this book as a token of your installation and a reminder of your position of importance in completing ________________________ BPW, "Success and More".

______________________________,Madame President, of course you know that the analogy I see is President/Author. The author is the reason there is a book ‑ the thought ‑the inspiration ‑ the direction. This is a BIG responsibility. Yet based on your past record, we know that you can handle the job. Based on your past experiences, you have the capability to complete the book and present it for sale. We have great expectations to ran "A‑1 Best Seller".

THE PRESIDENT shall preside at all meetings of the local organization, executive committee and board of directors. She shall appoint the committee chairmen. She shall be an ex‑officio member of all committees except the Nominating Committee. She shall read or have read to the organization all communications from State and National. The PRESIDENT shall sign all orders for disbursement of funds as directed by the local organization's bylaws.

_____________________________. do you promise to fulfill these obligations to the best of your ability? Please accept this as a token reminder of your installation.

_________________________ BPW OFFICERS, yours is the task of carrying forward the duties of your offices, of knowing and understanding the needs of the membership, of providing leadership, guidance, giving interpretation to our objectives, of planning new undertakings for greater achievement. The qualities of VISION, COURAGE, UNDERSTANDING, LOYALTY, WISDOM, AND TOLERANCE all are needed to carry on the qualities that are expressed in our Collect. The Collect with its beautiful words of wisdom and prayer makes us realize that though our differences be many, our goal is ONE ‑ to build a better, happier world for working women.

As your installing officer, 1 do hereby declare these officers duly installed for the 200_ and 200_ year. GOOD LUCK and a happy year to all.

INSTALLATION CEREMONY

ROCKS

Joyce Bresee, Pennsylvania Pres. 91‑92

(*** Inexpensive different colored polished rocks can be obtained at flea markets, gem stores, and other types of sales stores.)

What makes a leader? Women have faced the eternal problem of how to reach her full potential in a business or profession and to be in tune with her own identity as a person. Each of us approach the challenge differently. Wishing will not bring successes, but planning, persistence, and a burning desire will. Active participation in BPW will result in the realization of one's potential responsibility, leadership, and effective involvement as a citizens of this great country! There is a gold mine within you from which you can extract all the necessary ingredients. Success is an attitude.

Today is an important occasion in the lives of these women as they accept this awesome responsibility, but one which each of them has accepted willingly, proving that they have accepted the challenge presented to then, the opportunity to grow, and thus a leadership role in BPW.

It is my honor, and indeed my privilege, this evening to install the new officers who have been chosen for leadership in ________________________ Business and Professional Women's Organization.

By the democratic process, you, the members, have elected the Officers to be installed this evening as your representatives in all matters relating to the functioning of ______________________________________ BPW.

You, the incoming Officers, have been chosen to assume these leadership role for the ensuing year. In electing you, the members have expressed their confidence in you, and their belief that you possess the qualities necessary for the fulfillment of the duties which you are about to assume. You have been delegated with the responsibility of guiding ________________________ and through your leadership the objectives of the Federation will be attained.

IMMEDIATE PAST PRESIDENT .OUT GOING PRESIDENT

________________________ you will soon be the Immediate Past President of ________________________ BPW. Although you will not be President, you will have a great responsibility as advisor to the officers, and members of ________________________ BPW. You have the benefit of hindsight and the vision of unmanifested potential of ________________________ therefore, ________________________, you are to become a part of the honored Past Presidents bridge linking the Past, President, and Future.

To represent all Past Presidents is the Field of the flag which bares all other symbols of our Emblem. It is truly the symbol of the vast universe in which all beings are gathered. This is a better place because of the love and devotion freely given by your Past Presidents.

To you, ________________________, A ________________________ symbolic of insight and willingness to continue supporting the goals and objectives of BPW. May you continue to grow and share your unique knowledge, wisdom and understanding with others in the loving spirit of friendship.

CORRESPONDING SECRETARY

Your newly appointed Corresponding Secretary is ________________________, chosen to serve ________________ BPW as the unseen messenger, and the contact person of ________________________ BPW has been chosen for her ability to handle _________________ correspondence in a prompt, courteous fashion, and in a manner which will leave a lasting, favorable impression of your _________________________ on those with whom we correspond‑‑ be it the community, local organizations, other Districts, State or National. From our Emblem, the Wand, ushering in a new year of opportunity for women, is a most appropriate symbol of these duties.

A ________________ is presented to you, ____________________, as the newly elected/appointed Corresponding Secretary. The pink color is a symbol of thought‑most appropriate for the office of Corresponding Secretary, which will, indeed, require great thought. May the messages sent be inspirational and friendly.

PARLIAMENTARIAN.‑

The newly appointed Parliamentarian, ________________________was chosen by President ________________________ to serve as the consultant to the President on matters of parliamentary procedure. ________________________ will serve as inconspicuously as possible and shall call the President's attention to any proceedings that may affect the rights of any member. The Parliamentarian may be asked to clarify or answer questions regarding parliamentary procedures being used.

In our Emblem the Parliamentarian represents the Golden Circle, encompassing all symbols. The circle represents the globe and signifies unbroken harmony and endless friendship.

A _______________________ is presented to you, _____________________________, as the newly appointed Parliamentarian. The red color is a symbol of stability and balance ‑‑ most appropriate for the Parliamentarian, which will indeed, require great patience. May the proceedings of each meeting be smooth and orderly.

TREASURER

Your newly elected Treasurer is 
_____________________.  _________________, as Treasurer, you represent the Ship of Commerce in our Emblem. You are the financial representative of ___________________________________'s funds. Such responsibilities, are to be governed by the ________________ bylaws and standing rules. You will safeguard these funds through the administration of sound business procedures.

The Treasurer shall collect all dues, pall all authorized bills, and keep complete, accurate, and itemized records. Prompt disposition of all monetary matters is extremely important. Perform your duties faithfully, thereby justifying he confidence in you which the membership has shown by electing you to this office.

Do you accept these responsibilities?

A Tiger's Eye stone is presented to you, . The Tiger's Eye represents integrity ‑ appropriate for your office of Treasurer. May you show an outstanding financial year for ________________.

RECORDING SECRETARY:

You have elected ________________________, as your Recording Secretary. As Recording Secretary, ________________, _______________________ BPW will rely upon you to keep accurate records of the business, achievements, and activities, during the coming year. What you record will serve as reference, and history, in the future for _________.

Keep these records in an orderly, permanent file. By your service as Recording Secretary, the memories of ________________________ BPW will be preserved forever. Yours is the task to be fulfilled by, one who is at all times faithful in attendance and always dependable.

The Scroll, recording our ideals and our faith, is the most appropriate symbol of your office. Will you perform these duties to the best of your ability?

_____________________, as symbol of your office as Recording Secretary, a blue stone called _______________ is presented to you, which typifies not only character and thought, but also consideration, all of which are certainly needed to serve as Recording Secretary. May it be your privilege to record the most successful year.

SECOND VICE PRESIDENT

________________________, you have been elected Second Vice President of ________________________ BPW. As Second Vice President you shall perform the duties of the first Vice President in the event of her absence, and fulfill all other assignments as directed.

This office provides the training for higher service, experience and exploration of new challenges, and therefore a safe environment for growth. Whenever called upon, willingly offer your assistance. Your symbol is the Base of the Torch which is the support or foundation that holds the flame that lights the path for business and professional women of the future, and it will signify your readiness to assist your President.

Do you accept this challenge?  __________________________________, to you, as Second Vice President, a purple stone called ________________________ which denotes loyalty. With qualities of steadfast loyalty, and your willing cooperation, may you enjoy a most rewarding year.

FIRST VICE PRESIDENT:

First Vice President is _____________________.  ___________________, as first Vice President, you shall perform the duties of the (President Elect) and the President in the event of their absence, and fulfill all other assignments as directed.

This office presents an opportunity for service, the initiation of innovative ideas and actions. Therefore, use this year as a preparation for your future in BPW/USA. In our Emblem you represent the Flame of the Torch, that is the light to lead the way for all women on their journey in the world of business and professions. Do you accept this responsibility?

___________________, you are presented with a purple stone called ________________________, symbolic of unity and harmony. The ability to bring about balance between positive and negative. .Serving harmoniously and faithful. May you experience a most rewarding and exciting year.

PRESIDENT ELECT:

President Elect is _____________________.  _________________, in your high office as President Elect, you shall perform the duties of the President in her absence, and shall act in an advisory capacity at all times, and fulfill all other assignments as directed.

Give of your wisdom, and experience, and strive to work efficiently to fulfill your duties. Prepare diligently for the ensuing year. Your symbol is the Golden Circle, denoting leadership, wisdom and ideals.

__________________________, you are presented with purple stone called amethyst, symbolic of visions, understanding and helpfulness. Look to the past for examples, to the present for experience and to the future with visions of success. Be understanding and helpful in your assistance to President ________________.  With your qualities of loyalty and willing cooperation, may you have a productive year.

PRESIDENT:

___________________, your _______ President will complete this Golden Circle of Friendship.  _____________, as President of ________________________ BPW, you have been accorded the highest honor your club can bestow. Your position is exemplified by the most outstanding figure of the Emblem ‑ The Nike‑ goddess of victory ‑ a symbol of progress, and a symbol which typifies the far-flung triumphant mission of women throughout the world.

It is your responsibility to fully understand the aims and objectives of the Federation and to implement them in the _____________________ achievements. It will be your enthusiasm, interest and devotion that will encourage and stimulate the members.

You are the voice of the ________________________ and you represent the combined qualities of all the Officers. Reaching the full measure of success will require a great deal of your time which must be willingly given. You and Officers, with the assistance and cooperation from the members, will protect, and implement, the ideals and principles of the Federation.

Presented to you, ______________________, as a token of this honor, a beautiful Clear Quartz Crystal, representing Wisdom, Love and Strength. With your leadership attributes, love and strength, may you truly enjoy a productive, rewarding, and satisfying year.

CLOSING:

The significance of the stones given to each officer, is a small remembrance of the fact that each of us like gemstones, are created under great pressure, extreme heat, cut into special shapes, and then polished by friction. The logo of the hands holding the flame is more than lighting the way for others to follow, it is the burning desire to change, to be molding BPW into her new form. The hands to polish the rough edges and to give the world of women and organization that is unique, strong, productive and inspiring. We live in a glass house, therefore let this year be full of love, peace, joy, and understanding and forgiveness and not one stone be cast.

INCOMING OFFICERS: to all of you, pursue your duties with enthusiasm and dedication.  The future of your ______________ BPW is entrusted to your leadership.

MEMBERS: You have chosen the Officers to represent you and to voice your wishes, and while you have entrusted the operation of the ____ to them, do not forget that in the last analysis, they are only your spokeswomen. It is your duty to assist, advise and support them uniting with them in common service to the business and professional women of the world.

____________________, I hereby declare you duly installed, knowing that each of you consider it an honor and a privilege to serve ________________________ BPW. Very best wishes to each of your for a successful and rewarding year.

These are your duly installed officers. May they by their thoughts, words and wisdom and deeds, demonstrate a concern for the welfare of working women everywhere, and may their outstanding leadership bring to _______________ BPW an enviable record of achievement.

Members, I present to you, your ____________ (year) Officers.

***Other stones and their symbols are as follows:

· Smokey Quartz‑ Symbolic of insight and willingness to continue
supporting the goals and objective of BPW

· Rose Quartz‑ The pink color is symbolic of thought

· Carnelian Stone‑ The red color is symbolic of stability and balance

· Tiger's Eye‑ represents integrity

COOKING INSTALLATION

Submitted by: New Jersey BPW ‑ Maryann Dorin

A known critic once said that a woman's place is in the home, but as we all know today a woman's place is everywhere. She should know about money ‑ power ‑ intelligence and how to use them.

But some of us still do our best work in the home. Our installation today will contain items found in our kitchen. They will be used as symbols of the good that can come of not only serving our families well, but also our community.

I would like to start with a recipe for making: A GOOD BPW ORGANIZATION.

Choose a good number of concerned women, the salt of the earth

Moisten with the milk of common sense

Mix in a generous amount of concern for one's commitment to a better Federation and

Add a pinch of humor.

Stir all together with interesting programs well flavored with variety ‑ the spice of life‑ and

Bring to a boiling point of enthusiasm so that your local organization can glow as well as grow within the community.

TREASURER:

We give you a salt shaker and a measuring spoon so that you may salt away the association's money and measure payments carefully.

CORRESPONDING SECRETARY:

This hour glass will help you get your notes and letters written promptly.

RECORDING SECRETARY:

For you we have an apple corer so that you can get to the heart of things and record the history of your organizaton's business.

2ND VICE PRESIDENT:

Use this fork to keep the recipe well blended so that your programs are more easily digested.

1ST VICE PRESIDENT:

You receive the serving spoon (ladle) to help keep the recipe stirred well and for easier serving to the members who sit at your table.

PRESIDENT:

Cooking up a good mixture is the important key to any organization. You are the CHEF. Keep things cooking and be certain that results are served up perfectly. We give you this serving tray as a reminder of the purpose of the organization.

Now with the powers invested in me I pronounce you the newly installed officers of

BPW for 199 – 199

IMAGES

INSTALLATION CEREMONY

Linda Laitala ‑ Minn. President

It is my privilege to install the new officers who have been chosen for leadership in the ________________________ BPW of the ________________________ Federation of Business and Professional Women. Before I begin the ceremony will the retiring officers and chairs please stand?

Today you have reached the climax in your immediate service to ________________________ BPW. You are to be commended for the manner in which you have fulfilled the obligations of your office. Because of your participation ________________________BPW is stronger. The lives of working women you will never know may have been touched because of your efforts for ________. Will everyone please join me in recognizing these women? You may be seated.

Will the TREASURER please step forward. Your images, _____________________, begin with:


Integrity in


Meeting all money obligations of the ________________________ club. You must maintain


Accurate records for the financial


Gain of the organization. The members of ___________________


Entrust all money matters to you, so that through your efforts they will achieve financial


Security.

Do you accept the IMAGES of treasurer?

Will the SECRETARY please step forward.  ________________________, your images begin with:

Information: for it is with the recorded

Minutes that the history of the district is kept. Your

Ability to record hours of work into a few pages is an asset. The records should also be

Gender neutral to reflect the true spirit of BPW. Your records will

Enlighten future generations on our activities. Your

Skillful use of the vocabulary will be reflected in the written material you dispense.

Do you accept the IMAGES of the secretary?

Will the VICE PRESIDENT please step forward. As you sit at the right hand of the President, ______________________ remember that your 

Ideas on the Issues will be invaluable, for it is through the creative

Management of the focus issues that our members learn about our federation. You must be

Action oriented and ready respond to direction from the district director at a moment's notice.

Growth through well throughout programs. These programs should

Educate as well as Entertain. And finally, you should always be ready to

Speak out on the issues. For it is our issues that bring us together.

Do you accept the‑IMAGES of Vice Present?

Will _________________,  199‑ ‑ 199‑ President please step forward?

_____________________, the members of ________________________ BPW will look to you for:

Inspired leadership to pave the way to a stronger organization They will expect you to

Manage the affairs of the district and Motivate the officers and chairs serving under you. Their confidence in you will be reflected in their positive

Attitude and support of your efforts. You must be

Goal oriented and visionary, striving for nothing less than

Excellence from all who work with you. Finally, the members of BPW will support you 100% as you

Strive for Success in the upcoming year.

Do you accept the IMAGES of the President?

Members of ________________________, you have chosen these representatives to voce your wishes in all matters relating to the functioning of ________________________. They have pledged to support their IMAGES as described and to serve you faithfully to the best of their ability in the upcoming year.

And now with the power vested in me as __________________________, I declare these officers duly installed for 199_ ‑ 199_.

Congratulations!

TRAIN INSTALLATION

Nancy Bassett, Florida President 1991‑1992

These officers that I am installing tonight have been chosen by you to lead your organization and they are going to climb aboard a miniature train for an imaginary journey.

Let's call this train the "Cooperation Coach", because only through cooperation between the leaders and the membership can these officers have success in their endeavors.

_________________________, as President, you will be the Engineer. You will see that this train will follow a straight and true course during the 19 ‑ 19 year. The success of your administration will be measured by the participation and cooperation of this organization's membership.

Do you accept these duties and responsibilities? Are you ready to take your place at the throttle of this engine? This engine, which is the beginning or leader of the train will help you pull your load. So please take this engine as the symbol of your leadership and we will add your officers to this train of leadership for an engine without cars, is not a train at all.

As First Vice President, ______________________, you will be the Assistant Engineer and Program Chairman. You will observe carefully the duties of the Engineer. If it is necessary for her to be absent, you will be ready to take over the throttle and guide the train safely along its journey. It is your duty to design and see that the programs pertaining to _______________ BPW’s mission statement are carried out in this organization.

Do you accept these duties? If so, here is your car. Please join the engine and give it a boost whenever needed.

__________________________, Second Vice President, is the Fireman and Membership Chair.  _____________, your duty is to assist the Engineer and Assistant Engineer in putting "fire" into your programs and projects .thereby arousing interest in this organization by attracting new members and retaining the present members.

Do you accept these responsibilities? With your car you will fire up the engine to build up steam to keep the train rolling. When the engineer gives the signal for this train to start rolling, you will need to throw the logs into the fire, so be prepared.

The Recording Secretary, ____________________________, will be the Conductor.  ________________ will keep accurate records of the stations and stops along the way. She will note if any changes in scheduling have occurred, etc.

_____________________________, do you promise to keep the crew and passengers informed of the proceedings of the journey? Then here is your car. Join it securely to that of the Fireman and be ready to sound the "All Aboard" when your Engineer instructs you to do so.

The Corresponding Secretary, __________________________, will be the Dispatcher. Your duties will be to notify all officers and committee chairmen of the meetings and dispatch all correspondence of the organization, as well as inform the members of news from other outside stations, cities, or states.

Do you accept these duties and promise to be a good Dispatcher for your organization? You may connect your car to the Conductor's and when the Conductor calls "All Aboard", you will be ready to roll with the Engine when the train pulls out.

________________________________, the Treasurer, will be the baggage person. Your job is one of the most important of all. You will handle all money and keep an accurate record of all receipts and disbursements.

Do you accept these duties and promise to keep your money bag securely tied? Then let me present you with this money bag and your car and be sure to connect it to the Dispatcher's car. Now, this train is almost ready to roll ‑ so be prepared when the signal is given.

You three Flagwomen, ________________________, _________________________, and _______________, will act as the auditors for this organization. You will always be honest in your examination of all records and accounts. I congratulate this membership upon its choice of auditors and you upon your opportunity for service. Do the three of you accept these duties?

Usually the flagwoman rides the caboose, but since there are three of you and most trains only have one caboose, two will have to have regular cars and one the caboose. Now ladies, get into line with your Engineer, Assistant Engineer, Fireman, Conductor, Dispatcher and Baggage Handier. When the Engineer gives the signal to putt out, and the Conductor calls "All Aboard", you need to wave your flags to show everyone the train is ready to roll.

If this train called "Cooperation Coaches" is to arrive safely at its destination, every crewwoman and every passenger must do her part. ?here may be mountains to climb, rivers to cross, obstacles placed in its path, but with the crewwomen and passengers linked together in loyalty, friendship, and most importantly, cooperation ‑this train will arrive at the station proud of its accomplishments.

I now declare the officers of the _____________________________ BPW installed for the 19 –19 year. Congratulations to the officers and to the membership on your choice of leaders for the year!

MIRROR INSTALLATION

As we conclude the _____________________ year, we must recognize the contributions of the outgoing officers who gave of their time and their talents to serve the local organizations.

Will the outgoing officers please stand? Join me in expressing appreciation to them.

At the beginning of a new year we reflect on the past and have visions of the future events ahead of us. We have an idea of what is supposed to happen, yet there's an air of anticipation as we approach a new year, a new beginning.

There is a mirror, once caught in a fire that swept through an office complex, that now hangs discreetly behind an office door. If it we were to look at it right now we would see ourselves reflected through a smoky haze. That could be an improvement for some of us, but generally we would only frown at the dim reflection.

Each year is like a mirror and the reflection there is of each of us. No matter how dim the reflection is when we first look into it, the image will come into sharp focus as the year progresses and each of us serve the local organization in various capacities.

Much of the year ahead is prophetic. We can predict many of the things we'll be doing in the Local Organization because there are established programs and projects that will be continued. New challenges and decisions face us as we set new goals and make plans for the new year, our accomplishments will be reflected in the BPW mirror.

The officers chosen to serve in leadership roles this year have an opportunity and an obligation to conduct the business of the Local Organization so its reflection will be noticed* on the District, State and National levels.

Will the new officers please come forward?

Yours is the task of carrying out the duties of your offices, of knowing and understanding the needs and the problems of this, _______________________ BPW club, of meeting new challenges, and of planning new undertakings for greater achievement. The qualities of vision, integrity, understanding, loyalty, prudence and tolerance‑‑ all are needed to reflect favorably in ____________________ BPW's mirror as we join with other business and professional women to find the solution for the problems we face collectively.

TREASURER


To you _____________________________, as Treasurer, is entrusted the material wealth of ______________________ BPW's reputation for meeting its obligations promptly and creditably. Your election bespeaks the integrity you will find reflected in this mirror. Its green frame is the symbol of prosperity.

CORRESPONDING SECRETARY

Yours, _______________________________, as Corresponding Secretary is the task of taking care of the ____________________________________ BPW's correspondence. The content of your letters will reflect the image of the state federation, district and your club, _______________________________ BPW. Exercise your duties with efficiency and promptness. This mirror with the orange frame will stand out among the rest to make your BPW messages recognized before others. BPW is a vital voice for working women and your correspondence will reflect the importance of our mission.

RECORDING SECRETARY

You, ___________________________, as Recording Secretary, have the responsibility for keeping accurate records and to hold them for your successors as evidence of _______________________________ BPW's achievements.

This mirror with the yellow frame, the symbol of prudence and alertness, will reflect brightly the caliber of our members and the history of __________________________ BPW.

VICE PRESIDENT

You, _________________________, were elected to serve ____________________________ BPW in various ways. You shall be responsible for membership and you will be called upon to serve as President in her absence. This will require you to act with foresight and to initiate plans with goals for accomplishment. Your mirror with its blue frame symbolizes initiative and dedication and will reflect how well you perform the duties of your office.

PRESIDENT

_________________________________, you have been elected to serve as President of __________________ BPW. The manner in which you perform your duties this year will be reflected not only on this level, but on the District, State and National levels as well. To manage the Presidential activities will require vision, understanding, and patience and tolerance. These qualities will be reflected in this mirror with its red frame, the symbol of wisdom and equality of justice.

Will each of you acquaint yourselves with the duties of you office as outlined in the bylaws and handbook of policies and procedures: then perform those duties in a manner that will reflect favorable upon _______________ BPW and the Federation?

POTPOURRI INSTALLATION

Elisabeth Cottilli ‑ West Virginia President

Will the RETIRING OFFICERS please stand? Today you have reached the climax in your immediate service to the ________________________ BPW.  You are to be commended for the manner in which you have fulfilled the duties and obligations of your offices. Your effort in promoting BPW/USA's ideals and objectives, and your strong, active and abiding faith in BPW/USA have provided _____________________________ BPW with a rewarding year. I am happy to speak for the ________________________ BPW to acknowledge publicly our appreciation of service during the past year.

You, the NEW OFFICERS have been chosen to assume the leadership in the Business and Professional Women's Club of _____________________________________.  The members of this BPW have thereby delegated to you the responsibilities of guiding them toward the fulfillment of the ultimate objectives of BPW/USA. This faith is not expressed in words. It springs from a deep understanding that as working women we are responsible for the shaping of our. social, economic and political order; and that as individuals working separately, it would be impossible. The following was the call to our very first National Convention: "To arouse all business and professional women to a feeling of their own solidarity and importance; to the realization that all business and professional women, irk their aims, their handicaps and their limitations are one; and only as we solve our own problems and make our most dynamic contribution to the group at large can we measure up to the challenge of this new day." This call is as vital today as it was then.

I chose the theme today to include this idea that as one we are never able to accomplish what we can do as a group. Potpourri ‑‑ description: a mixture of dried petals kept in a jar for fragrance and beauty; a musical medley; a collection of miscellaneous literary extracts..

As we mix together this potpourri of ideas, talent, knowledge and willingness to work for the betterment of working women, we blend in the membership and there you have it! A busy and effective BPW Club!

(optional)

Will the PARLIAMENTARIAN please come forward.  _______________________ it will be your duty and your responsibility to inform your officers and members of the proper parliamentary procedure which is comprised in the Robert's Rules of Order Newly Revised and this shall govern all proceedings of the Executive Committee, Board of Directors and the Membership Meetings. Your task is great and you will be the right and left arm of the President and her strength as she will rely on you to keep the affairs of the club according to your By‑laws. To you I present the BLUE POTPOURRI to remind you of strength, justice and fairness.

Will the TREASURER please come forward. In electing you, _________________________, the treasurer, the members have entrusted their faith in your integrity and responsibility, your exacting attention to detail and accuracy, and your experience in finance and bookkeeping. Into your hands will be entrusted all monetary matters. Through sound business procedures, you must safeguard all funds, dispensing them only at times and in such manner as your BPW may instruct. Therefore to you I give the POTPOURRI IN SHADES OF WHITE denoting integrity.

Will the CORRESPONDING SECRETARY please come forward.  ______________________, as corresponding secretary of the _____________________ BPW, you are the unseen messenger of your local organization: who becomes the contact person, through the written word, with the other BPW's and with the state and national Federations. Through your prompt and courteous handling of all correspondence committed to your care, may those people to whom you write receive impressions worth of the high esteem in which your local organization is held. So to you I give the PURPLE POTPOURRI for thoughts, may the messages you send forth contain inspiration and friendliness.

Will the RECORDING SECRETARY please come forward.  ___________________________, as Recording Secretary of the _____________________ BPW you will keep an accurate record of the business, the achievements, and the activities of this local organization during the coming year. What you write will serve as reference and history for your BPW future.  I give you the GREEN POTPOURRI MIXED WITH YELLOW as the symbol of life and real character. Therefore, inscribe not only the routine transactions, but also the brighter features of activity, thus preserving an interesting as well as a business account for those who come after you. This is no small task and must be delegated to one who is faithful in attendance and dependable at all times. May it be your privilege to record a most successful and happy year's work.

Will the VICE PRESIDENTS please come forward.  _____________________________-, as first Vice President and _________________________, as Second Vice President of the ______________________ BPW, you must be ready to give your president the harmony and faithfulness that should accompany your office. As Vice Presidents it is your duty to harmonize your efforts with the efforts of your president. Give of your wisdom and experience at all times and strive to work faithfully with her in carrying out your local organization's high aims and ideals. May you ever be faithful and happy in your trust. And so your POTPOURRI IS PINK, closely related to the red ‑ the president's color.

Will the PRESIDENT please come forward.  ____________________________, as president of ______________ BPW, you have been given the highest honor BPW can bestow on any member. It is your duty to understand the aims and objectives of BPW/USA and to help us to interpret these aims and objectives through the
BPW. You will be the voice of this local organization in national, state, and district activities. You are the representative of business and professional women in community affairs. It will be your interest and devotion to your BPW that will encourage and stimulate members.  Your local organization, to reach full measure of success this year, will require a great deal of your time which we know you will give freely. Strive to keep your local organization's character warm with light and life. As a token of your honor, I give you the RED POTPOURRI, which stand for the love and strength that we know are yours.

We now have the ingredients of a successful local organization. Will the Parliamentarian add one spoonful of her container to the container signifying the membership. And now the treasurer, the corresponding secretary, the recording secretary, the second vice president, the first vice president, and the president.

We now have an ideal mixture of ideas, goals, state and national focus issues and community affairs in our blending of potpourri. Incoming officers, yours is the task of immediate familiarizing yourselves with the duties of your offices. Proceed with these high ideals of BPW/USA and live up to its principles and regulations. Focus your attention on the larger objectives by working together. I know each of you will count it a real honor and privilege to serve your local organization.

To the President I present your ingredients for a successful year. (Present the large container of mixed potpourri)

Members of the ___________________________ BPW, you have chosen these representatives to voice your wishes in all matters related to the functioning of your local BPW. Yours is the task of assisting and advising them; of supporting them in chosen policies of your BPW; and of working with them in community affairs. With unity and a blending of purpose for all working women, I present your new officers for the year 199_ ‑ 199‑ .

*NOTE: ITEMS USED ARE SMALL GLASS VASE/JARS AND I LARGER SIZE. POTPOURRI, COLORED RIBBONS FOR AROUND EACH VASE AND A SMALL SCOOP OR SPOON.

The Bell of Friendship Installation

By

Kay Roberts, Wyoming

It is an honor to be asked to install the __________ officers of the ____________________________ BPW Club. Just as it is an honor to be a BPW/USA member for we are the recipients of a magnificent tradition of service to the community, the country and to the world.

As members, we have grown in confidence, stature and in benefits as a result of our organization's successes in bringing about a greater equality of opportunity. As we gather this day, to install officers for the coming year, let us remember that we have a history of good leadership, the long lineage of BPW has shown that ...with the honor of holding a BPW Office... comes a responsibility. As you go through this coming year, remember...

You have the power you never dreamed of. You can do things you never thought you could do. There are no limitations in what you can do except the limitations in your own mind as to what you cannot do. Don't think you cannot. .. Think you can! The powers that you have are found not only in yourself but in the members of the organization. Through friendship you can offer your fellow members an opportunity to achieve things they never thought they could do. You can help them grow from their self‑imposed limitations.. to be all that they can be. The rose is the symbol of friendship and in the heart of this pink rose lives a message ringing clear and true of friendship, love and loyalty and fellowship to you. With the ringing of this bell of friendship may not only the officers be installed, but may the members pledge their support , assistance and advice for you need each other if this coming year is to be a successful one.

_________________________: As the Immediate Past President of the ____________________BPW Club, I am pleased to present you with this memento of this installation with the hope that you will continue to share your skill, experience and friendship with the new board of directors. You will serve on the executive board as immediate past president. Please light the light blue candle to show the continuing light of friendship and dedication that is passed from president to president. Do you accept this responsibility? With the ringing of

the Bell of Friendship you will be duly installed as Immediate Past President. (Ring Bell)

Success be with you.

____________________________: You have been honored as Corresponding Secretary. You represent the ________________________ BPW Club and the manner in which you fulfill your duties reflects on all the rest of the membership. It is through your correspondence that the public will view the BPW of ___________________. You will give prompt and courteous treatment to all correspondence. 

Please light the pink candle representing the spirit of the pink rose of friendship. Do you accept this responsibility? With the ringing of the Bell of Friendship..You will be dully installed as corresponding Secretary. (:ring Bell) Success Be with you!

____________________________: You have been elected as Treasurer. It is your duty to collect dues promptly and to administer the club finances in an honest and business like manner and to assume those duties as outlined in the club bylaws. Please light the Dark Blue candle symbolizing Possessions and the Light of Truth. Knowledge and skill that must be yours in order to administer the Club finances. Do you accept this responsibility? With the Ringing of the Friendship Bell you will be duly installed as treasurer. Success be with you.

____________________________; You have been chosen as Recording Secretary. This job implies obligation to be present at every meeting so that the club's record shall be adequately and uniformly kept. You are the recorder of history. In the future, board look back upon this year's records for information, and it is expected that they will find all items carefully and properly recorded. Please light the ivory candle for it represents the attention to detail and completeness necessary for you to fulfill your task. Do you accept this responsibility? With he ringing of the Bell of Friendship you will be dully installed as recording Secretary (Ring Bell) Success be with you!

_______________________________: You have been elected Second Vice President.. It will be your duty to work with the first vice president and the president to put the maintenance and growth of the ________________ BPW as your priority, for you are the membership chairman and you will serve any other duty as directed by the president.  You will perform the duties of the president in her absence and the first vice president if necessary. Please light the Dark Green candle which denotes leadership, understanding, and friendship, all necessary to the successful completion of your task. Do you accept the challenge? With the ringing of the Bell of Friendship you will be duly installed as second vice president (ring bell). Success be with you!

______________________________: You have been elected the First Vice President and as first vice president you will assume the duties of the president in her absence. You will work with and within the arms of the president throughout the year, being the member of the board of directors to whom she may freely , and with confidence entrust matters of the moment. You will work for the high ideals of the Federation with dignity assuring that the traditions that have been established will be carried forward to the future. Please light the Dark Blue candle which symbolizes tradition. Do you accept this challenge? With the ringing of the Bell of Friendship you will be duly installed as the first vice president. (ring Bell) Success be with you.

________________________________: You have been elected President Elect The by‑laws state that you are the representative of the president. You are an ex‑officio member of all committees without vote except the nominating committee. You stand by the president's side ready to do her bidding when requested. Please light the Red Candle. Red denotes warmth and caring, courage and harmony. Do you accept this challenge? With the ringing of the Bell of Friendship you will be dully installed as President Elect (Ring Bell) success be with you.

_________________________________: You have been elected President of _______________________ BPW. This club has expressed its confidence in you. It's faith in your wise leadership by electing you the highest position in the club. Your duties will be many and varied. Through friendship you must reach out to everyone in the club, with the friendship, you must guide the committees to maintain the club traditions and achieve club goals should dissention occur, you will be the one to calm the waves, and remember..

As you move towards tomorrow, may your heart be filled with a knowing and understanding of yourself and all that is happening around you as you feel one door closing may you also feel others opening just for you and may you feel God's hands on your shoulder in guidance and encouragement and know that you can count on your friends in BPW.

Please light the White Candle although white has no color it represents wisdom, character, light, joy, happiness and all things beautiful. These things should be embodied in our new president for she is our guiding light. Do you accept this challenge? With the ringing of the Bell of Friendship you will be duly installed as president (ring bell) success be with you. Congratulations __________________________, as your installing officer and as a memento of this occasion may I present to you the "Bell of Friendship"

Now that the officers are in their new stations, the escorts may take their places. Please recite the following:

Guests and members of the Business and Professional Women ________________________.  These

are your new officers. You have placed the torch of leadership in their hands. Be faithful to them, supporting them with friendship, Love, and Loyalty. Please stand and join us in saying ....

We Pledge to our Officers

Our Loyalty in Word and In Deed

And we, as Members

Will give generously of our time and talent

To promote the goals of our Federation.

New officers please repeat after me the Federation Pledge:

I believe in the principles and purposes of the Federation of Business and Professional Women

I Will Promote the interests of women and cooperate in perpetuating the activities of the Federation.

I Will do my part to create a better understanding among the women of the world.

I will protect our Federation's ideals and live up to its standards.

In fellowship, friendship, cooperation, I will strive always for a finer, stronger womanhood.

To serve ever to the best of my ability and strength.

To be truly to myself, my fellow workers and to my God.

Members, you have heard the pledge of your new officers. Do you support them in their efforts to be true to that pledge?

Madam President, The __________________ BPW Officers for 19‑ ‑ 19‑ have been duly installed!

SCARVES INSTALLATION

Thank you very much for inviting me to install the 199 officers of the ________________________ BPW. Before installing your new officers, I would like the officers who served this past year to please stand. (Pause)

An installation is neither an end nor a beginning for any organization ‑ each installation merely marks another step in the group's continued progress. To these outgoing officers go the group's sincere thanks of all members of __________________ BPW. The club has had a successful year under your leadership All of you have completed a term of service to ___________________________ BPW -- Congratulations on a job well done!

Now, I would like the new officers to stand here in front. (earl., Treas., C.S., R.S., 2nd VP, 1st VP, Pres.)

For this installation, I have chosen to use this magical BPW tube which contains magical scarves of various colors to symbolize each office. If all goes well and the knots hold together, we should have a successful installation. As you know there are numerous uses for scarves:

· as mufflers,

· as covers for bureaus,

· as mantels of rank,

· as neckties or cravats,

· as protection from wind and weather,

· as ornaments,

· and even as a sling.

Tonight, I want you to think of them in a couple of ways:

· First, as mantels of rank, and

· Second as a symbolic means of holding these new officers together for the sake of the strength and mutual support they will give to each other.

Since these scarves have been residing in this official BPW magical tube, they are covered with BPW magic dust. So, whenever you touch or wear your scarf, you will magically know just the right thing to say or do and since they are all knotted together you will receive support in whatever you do from the other officers.

PARLIAMENTARIAN:_______________________________

______________________, it will be your job to advise any officer or member on parliamentary questions and to advise on points not covered in the by laws. Therefore, you should be knowledgeable about correct parliamentary procedure and your club bylaws and be the person in whom your President has confidence.

I present to you the yellow scarf as a symbol of your ability to give wise counsel. Remember, you will give advise when asked, but the Chair rules. Your president will look to you for help when problems arise, and I hope this little magic book will assist you to come up with the right answer. Good Luck! *(Robert's Rules of Order‑ can use club's, optional)

TREASURER: :_______________________________

______________________, to you this club entrusted its finances, and its reputation for meeting its obligations promptly. Your election is evidence of this confidence your fellow members have in your ability and integrity. This white scarf is given as a symbol of your complete truthfulness and honesty. Be observant of all directives from District, State or National that affect your work as Treasurer. My good wishes to you, _______________, for a successful and rewarding year.

CORRESPONDING SECRETARY: :_______________________________

You have the task of taking care of the correspondence of this club. The content should reflect its high standards. Every letter is a mirror of your club and its purpose. Be accurate, be brief, and be courteous and clear and keep copies of all your correspondence for future reference . I present you with this red scarf as a symbol of your vigilance to duty.

_________________________, may I offer you my cordial good wishes for a successful term of office.

RECORDING SECRETARY: :_______________________________

______________________, you have been elected to one of the most important offices in your club. You have the responsibility of keeping accurate records of the proceedings of the business sessions of this club. This record will be passed on to your successors as evidence of your club's achievements and will be used to prepare the club's history. The president will depend upon you for accurate records to keep her constantly informed about the business of the club. For your office, I present you with a garnet scarf to symbolize alertness, vigilance and constancy of purpose.

Congratulations and may your year be one of challenge and real achievement.

SECOND VICE PRESIDENT: :_______________________________

Your responsibility is to hold yourself in readiness to take the reins whenever the first vice president and president are absent or unable to fulfill their duties. In order to do this, _______________________. you should familiarize yourself with the club bylaws and the Policy and Procedure Handbook. The president will look to you for support and guidance throughout the year. To you, I present a green scarf to symbolize loyalty, faith, and growth.

My congratulations to you, and may I wish you a year of real Federation accomplishments.

FIRST VICE PRESIDENT: :_______________________________

In you, ________________________ rests the responsibility of fulfilling the duties and obligations of the president in her absence: and carrying out other duties that may be assigned to you from time to time throughout the year. You will be responsible for outstanding programs that will stimulate interest and an intense desire to attend meetings and become involved. Be well informed by reading the club bylaws and policy and procedure handbook. Be ready to assist your president in anyway possible and meet any emergency that should arise. To symbolize truth and wisdom, I present you with this blue scarf.

My good wishes and congratulations to you for almost rewarding and happy term of service as first vice‑president.

PRESIDENT: :_______________________________

______________________, the ______________________BPW has conferred upon you the honor and dignity of its highest office. With honors come responsibilities, and your acceptance of these responsibilities is indicative of your willingness to serve. Your club members will look to you for wise guidance, dynamic leadership, devotion to duty, friendly understanding and objective thinking. You will find your District officers and the club past presidents available and anxious to assist you in solving any problems. The other tools which will help you are the club bylaws and the policy and procedure handbook, and the BPW Action Manual. Study each of these carefully and well. While you are President of _____________________________ BPW, especially consider in all your activities the great objects of our Federation. To symbolize your office, I have chosen this beautiful purple scarf - purple signifying leadership and administration.

May I congratulate you on your election, and wish for you a term of office abounding in satisfaction, fellowship and achievement.

Mindful of the duties of your respective offices, do you accept this responsibility, and promise to fulfill its obligations to the best of your knowledge and understanding?

I do declare you now to be duly installed in the office to which you have been elected.

(Get gavel and ask all club members to stand)

(Present gavel to ________________________.)  __________________, this gavel is a symbol of your office. Remember that .although the majority rules, the minority always has a right to be heard. I place this gavel in your hands, and I know you will use it wisely, courteously and with justice for all.

The election of these officers is the first step in the preparation for the work of the coming year. They have pledged themselves to serve you loyally and well. It is your responsibility to give them your cooperation, your loyalty, and continued friendship. Greet your new officers and pledge your loyalty to them by your applause.

Thank you.

LADY LIBERTY INSTALLATION

Nancy Basset, Florida President '91= 92

There is a Lady in New York City whose history parallels that of BPW in many ways. She is known as "Miss Liberty", "Lady Liberty", the Goddess of Liberty", or correctly "The Statue of Liberty, Enlightening the World".

Designed by Frederic Augusta Bartholdi, built in France, and presented in 1884 to the United States commemorating French and American revolutions, she was placed on a granite pedestal, on Liberty Island and dedicated in 1886.

This beautiful Lady stands 151 feet tall, covered in copper, holding a book of law dated 1776 in her left hand, a crown with eleven points on her head, an a torch held high for all to see in her right hand. Lights begin at the base of the pedestal and rise ever brighter to her face and torch. She is America's greatest symbol of Freedom and Opportunity  - and we share the pride that preserved her dignity and beauty.

We are celebrating her _____ birthday this year and she is as beautiful today as she was when first dedicated.

The Lady stands as a symbol of democratic principles: due process and equal justice under the law, equality of opportunity, loyalty to our nation and to those who carry responsibility for our freedom, and fairness in human and governmental relations; all a part of the end product‑‑LIBERTY. She originally represented freedom and opportunity to oppressed people; a new beginning, where all had equal access to success. It is doubtful that any of us can trace our personal history back over 100 years and not find a tie to another country.

It was the unifying of these diverse people, working together for common goals, which created our powerful nation. Barriers of language and customs were overcome as people bound together by hope of a common future. They found unity in law, speech, education and economics. Our nation may not be perfect, but we all choose our nation over all others.

You might say BPW began with similar objectives of fairness, equal opportunity, justice under the law, and a joining together of women with common goals. We, too, have succeeded to a degree and share pride in the accomplishments of women. We. too, have a long way to go to fully realize that perfect state we seek. By putting aside those things which divide us and working together, we will continue to accomplish an achieve our goals.

INSTALLING OFFICER:

_____________________________, Lady Liberty is modestly clothed in a dress of soft draped fabric. As Treasurer, drape yourself in those qualities admired in the Lady; honesty and integrity and diligence of purpose. If you accept the duties of Treasurer, answer "I Will.

_______________________ and ______________________, Miss Liberty holds a book in her left hand. As Secretaries, write in your books the records of our year with honesty and accuracy.  _____________________, if you accept the duties of Corresponding Secretary, answer "I will".  ____________________, if you accept the duties of Recording Secretary, answer "I will".

________________________, the Lady wears a glorious crown on her head. Create a year of dynamic events as rewarding and purposeful as our regal Lady. If you accept the duties of Vice President, answer "I will".

___________________________________, a torch is held high in our Lady's right hand. She provides light and guidance to all who see her. Lead us with the same intensity of purpose, exercising your good judgment and bringing us together as one combined, highly visible, force. _________________, if you accept the duties of President, answer "I will".

To all of you as new officers duly installed, and to all of you, may we represent the essence of Miss Liberty ...her femininity. May we use those traits generally considered effeminate: compassion, empathy, fairness, tenderness, forbearance, charity and grace‑‑along with those we know as feminine ‑‑ patience, endurance and strength. let us be female in every way, and let us be strong. Let us stand together in unity so our collective voice will be heard. As Miss Liberty, let us stand tall and proud of who we are - Business and Professional Women of the United States.

Congratulations to the newly installed officers for the 19_ ‑ 19_ year.

FLAG INSTALLATION CEREMONY

by

Elizabeth Cottilli, West Virginia Pres. '91‑'92

Our ceremony today will emphasize our hopes for justice for the working woman by using the theme ‑ The Pledge of Allegiance to the Flag ‑ a solemn allegiance to the United States and to the future equality and rights of all working women.

#1 ‑.You, the new officers, have been chosen to assume leadership in the Business and Professional Women's Club of ______________________.  The members of this club have thereby delegated to you the responsibilities of guiding them toward the fulfillment of the ultimate objectives of guiding them toward the fulfillment of the ultimate objectives of the federation. They have affirmed their belief that you possess, the necessary qualities of loyalty, endeavor and vision to accept these responsibilities. The success of failure of your club depends upon how you bear these responsibilities.

#2. ‑ Will the TREASURER please come forward.  __________________________ as treasurer of the _________________ local organization, you will serve as the financial representative. Into your hands will be entrusted all monetary matters. Through sound business procedures, you must safeguard all funds, dispensing them only at times and in such a manner as your club may instruct. Furthermore, the club's finances must be replenished through worthy activities and it is your duty to call attention to the need for funds, thus inspiring members to new efforts. Do you accept these duties? (I do)

To you I present a copy of the Pledge and repeat the line;

I PLEDGE ALLEGIANCE

#3 ‑ will the CORRESPONDING SECRETARY please come forward.  ____________________, as Corresponding Secretary of the _______________________ local organization, you are the unseen messenger of your club, who becomes the contact person, through the written word with others local organizations, and with the State and National Federation. Through your prompt and courteous handling of all correspondence, may those people to whom you write receive impressions worthy of the high esteem in which your club is held. May the messages you send forth contain inspiration and friendliness. Do you accept these duties? (I do).

I give you a copy of a most meaningful example of the written word, the Pledge to the Flag with the words:

TO THE FLAG OF THE UNITED STATES OF AMERICA.

#4 ‑ Will the RECORDING SECRETARY please come forward.  _____________________________, as Recording Secretary of _______________________________ BPW you will be responsible for keeping accurate records of the business and achievements during the coming year. What you write will serve as reference and history for your club in the future. Record not only the routine transactions, but also the brighter features of activity, thus preserving an interesting as well as business account for those who come after you. This is not a small task and must be delegated to one 
who is faithful in attendance and dependable at all times. Do you accept these duties? (I do) 

To you I present a copy of the Pledge, with the lines:

AND TO THE REPUBLIC FOR WHICH IT STANDS.

#5 ‑ Will the SECOND AND FIRST VICE PRESIDENTS please come forward.

_________________ and _______________________, for. you, as second and first vice presidents of the _________________ BPW, by signifying your readiness to give your president the harmony and faithfulness that should accompany your office, you are leading the way for the _____________________ BPW of the future. As vice presidents it is your duty to harmonize your efforts with those of your president. Give of your wisdom and experience at all times and strive to work faithfully with her in carrying out your club's high aims and ideals. As second vice president and first vice president it will be your duty to implement issues management programs and membership. Do you accept these duties? (answer from both... (I do)

I present each of you with a copy of the Pledge and repeat:

ONE NATION UNDER GOD. INDIVISIBLE...

#6 ‑ Will the PRESIDENT please come forward.  _________________________, as president of the _______________________ BPW, you have been given the highest honor your club can bestow on any member. It is your responsibility to understand the aims and objectives through the ___________________ club. You will be the voice of your club in National, State and District activities. You are the representative of business and professional women in community affairs. Reaching the full measure of success this year will require a great deal of your time, which we know you will give freely. Strive to keep your club's character warm with light and life. Do you accept your duties? (I do) 

I present you with the Pledge and repeat the line:

WITH LIBERTY AND JUSTICE FOR ALL.

SOME MAY WANT TO INCLUDE PARLIAMENTARIAN,

#7 ‑ Will the PARLIAMENTARIAN please come forward. To you __________________________, as parliamentarian, I will remind you that it will be your duty and responsibility to inform your officers and members of the proper parliamentary procedure which is comprised in the Robert's Rules of Order Newly Revised and this shall govern all proceedings of the executive committee, board of directors and membership meetings. The president will rely on you to keep the affairs of the club according to your bylaws. Do you accept this

responsibility? (I do)

I present you with the pledge and remind you:

AND JUSTICE FOR ALL.

TO THE MEMBERS:

You have chosen these representatives to voice your wishes in all matters related to the functioning of your club. While you have entrusted the destiny of your club to them, never forget that in the last analysis, these officers are only your representatives. Yours is the task of assisting and advising the, supporting the, in chosen policies of your club and of working with them in community affairs. Unite with them in common service to the business and professional women of the world.

Do you, the members promise to attend the meetings and assist the officers? (All members answer.. We Do)

With pride in the past and faith in the future, I declare these officers duly installed for the ensuing year.

***NOTE: My library made copies (5 x 7) of the pledge, which I framed in dark blue frames (which I painted myself) and attached a red/white/blue bow as a memento. Unbelievably, I could not find copies of the Pledge done professionally.

HAT INSTALLATION

It is an honor and privilege for me to install your officers today, and I thank you for inviting me.

Before starting the installation for the new officers, I would like the present officers and chairmen who served this year to stand. You all have served ______________________ BPW with dedication and enthusiasm and we all want to thank you for your willingness to participate in a position of leadership.

Please give these officers and chairmen a round of applause for the service they have given.

Recently, I presented a program using BPW history as the theme. The research I had to do has had the effect of inspiring me, of rejuvenating my enthusiasm for the ability of BPW to carry out its mission statement, and has generally excited me. I think that it is important from time to time to remind ourselves about our history (and a very rich one it is) and renew our spirit and I can't think of a better time to do this than when officers are assuming new positions. So I decided to use some of our federation history and incorporate some of the fashion industry history and use different colors of hats to symbolize the various offices.

Early in the 20th century, just prior to World War I, women were fighting for the vote, but their clothing was very constricting. An elegant "S" shaped curve was accomplished by pushing the bosom forward and the hips backward. Women wore pretty lace blouses and a large hat and parasol to complete the outfit.

During this time, some kind of head covering was worn by all classes of women, both indoors and out. They even wore head coverings to bed because it was thought to be indecent for a woman to appear before her husband or servants uncovered. My guess was that it was really for warmth‑‑ because when the fire went out, you got very cold unless your head was covered with a night cap.

During World War I, some government leaders thought that women might be useful in some way, especially to do some of the work left undone by the men who were soldiers. They knew that women were organized into religious, fraternal, and cultural groups, but no one organization encompassed an overall business group. The war department established a war work council which was generally guided by executives of the YWCA and gave this council $65,000 to organize any group of women that might have a peculiar (not particular) by peculiar war effort.

The war work council sent out invitations to two women from every state east of the Rockies inviting them to attend an organizational meeting in NYC on May 11,12, in 1918.

Imagine this scene‑‑ These 100 women met at the Ann Fulton Cafeteria on Fulton St., in NYC to consider the possibility of forming a group that was to be "not just another women's organization" . As they wrote their ideas down on what later came to be a famous "little scrap of paper" they had no idea that they were making history that day. You can be sure that they were probably all attired in large hats which they had spent hours in millinery shops looking for ribbons, flowers, fruits, and gathers to decorate them with.

From this meeting, 25 of the delegates were chosen to serve on the national business women's committee for the purpose of planning a national organization convention to be held in St. Louis in July, 1919. There were all busy working women, so they decided to hire an executive secretary who would be able to work full time on the convention. Lena Madesin Phillips was chosen.

She was actually employed at the time by the YWCA, but they were willing to release her from her duties so she could serve.

During the years of World War I, women's fashions gradually moved toward more freedom and when the war was over, women began rebelling against the state of subjection which they had been held in.

When BPW was founded in 1919, women had proven their capacity for work and were not seeking acceptance as equals. They developed masculine attitudes, cut their hair short, and compressed their figures into tube shaped, topped by clothe hats which concealed most of the hair.

In July 1919, the first National Convention was held. Imagine another scene‑‑ The large crowd of over 400 women wearing hats was not expected. The meeting room was not organized or large enough. There were no microphones, no gavel, no air‑conditioning, but important steps were taken by these forward‑looking and progressive women. An official name was chose, a constitution adopted, and a president elected. Only 3 states were not represented.

The wearing of hats gradually disappeared over the years until recently when they again began appearing in stores and fashion designers started featuring them with their fashions. Hats, of course, are worn to denote rank, vocation, or business, and are also used for warmth, protection, and advertising.

To be elected as an officer in an honor which one should not take lightly because the members have vested in your specific responsibilities and duties.

I hope that you'll enjoy wearing your hats, and may they always remind you of the hat that you wear for your district and what is expected of you.

I'll call up each officer to be installed individually, and ask that you remain standing in the front until the installation is complete.

PARLIAMENTARIAN: :_______________________________

______________________, it is your responsibility to give advice and wise counsel on all matters involving parliamentary procedure at all meetings. The presiding officers will listen to your advice, but it is her responsibility to rule. You should also be prepared and willing to work with the members of your club to improve parliamentary procedures.

To symbolize your ability to give wise counsel, I present you with a straw hat with a blue band. My best wishes for an outstanding year.

CORRESPONDING SECRETARY: :_______________________________

______________________, you will be responsible for taking care of the correspondence for ________________ BPW. What you write projects an image of your club to other clubs, the district, the state, national, and the community. Represent your club well.

I present you with a red hat which symbolizes vigilance to duty. May this year be one of challenge and achievement. Congratulations.

TREASURER: :_______________________________

______________________, as you know, serving as treasurer is one of the most important offices in your district. Your are entrusted with funds, and your main responsibility is to keep accurate records of receipts and disbursements of these funds and to give timely reports to your members concerning the treasury.

Working closely with the finance chair, you also need to advise the president of any concerns you have regarding the budgeted amounts and expenditures.

I present you with this straw hat with a yellow band ‑to symbolize complete truthfulness and honesty. My best wishes for a successful and rewarding year.

RECORDING SECRETARY: :_______________________________

______________________, you, too, are going to be very busy carrying out your secretarial duties. You are responsible for taking accurate minutes at all board and club meetings, and for keeping an accurate record of your club's achievements and history. Provide copies to your members of the previous meetings. Record only the official business transacted at a meeting, and keep close track of motions.

I'm happy to present you with a straw hat with a turquoise band which symbolizes alertness and vigilance to duty. May your year be one of challenge and achievement.

SECOND VICE PRESIDENT

FIRST VICE PRESIDENT

___________________ and __________________, both of you must be ready to fulfill the duties and obligations of the president in her absence, and also carry out the other duties which are assigned to you.  _______________, you will be assigned the responsibility of membership. This is a big task and your club's future growth depends upon your success this year.  ________________________, your responsibility will be to develop dynamic programs which will entice everyone to attend your meetings and encourage other future members to also attend. They must be informative, entertaining and pertinent to the working woman of today. Your club's growth depends on the combining of your forces and talents. A challenge you both will meet.

I present to _______________________ this green hat which symbolizes loyalty, faith, and growth.

______________________, I present you with this navy blue hat to symbolize truth and wisdom.

Congratulations to both of you‑‑ you're going to be busy and I'm looking forward to seeing you grow in your knowledge of BPW and helping to guide ________________________ BPW to a most successful year!

PRESIDENT: :_______________________________

______________________, the members of _______________________ BPW have conferred upon you the honor and dignity of its highest office. With honors, however, also come responsibilities.

Set a positive tone for your administration, assist your other officers and Chairs, and give credit for work well done. Help your members to develop leadership skills, and perhaps most importantly, delegate responsibility.

You will be expected to attend the District and State meetings and represent ____________________ BPW. Your members will look to you for wise guidance, dynamic leadership, friendly understanding, and objective thinking. This is a big order, and no one knows it better than I.

There is plenty of help available to you in the form of bylaws, manuals and handbooks. Also, your District Director, State Officers and Chairs, and National are willing to help you - just pick up that phone and call.

_______________, I present to you the straw hat with the purple band. It represents the royal color which signifies leadership, achievement, fellowship, and respect. I also present you with the gavel which represents the symbol of your office. Remember that although the majority rules, the minority always has a right to be heard. I know that you will use it wisely, courteously, and with justice for all. Have fun in all you do.

MEMBERS:

The election of these officers is the first step in the preparation for the work of the coming year. They have pledged themselves to serve you loyally and well. It is your responsibility to give them your cooperation, your loyalty, and continued friendship.

Please greet your new officers and pledge your loyalty to them by your applause.

MEMBER‑SHIP INSTALLATION

Donna Kollman ‑ Nevada President

HOY shipmates, welcome aboard the BPW memberSHIP. As we rest contentedly‑ gently rocking on a calm sea‑ reviewing the achievements of the past year, will the officers of the past year please rise so that we may all express our thanks for the job well done? (APPLAUSE)

Suddenly the breeze quickens, the sails fill and the memberSHIP comes to life. We prepare to sail into a new program year.

Will the newly elected officers please come forward and line up on my right. As your name is called, step forward, then move to the other side as you accept.

_______________________, as TREASURER, you are the DISBURSING OFFICER of the BPW memberSHIP.

Into your hands will be entrusted all monetary matters. Through sound business procedures, you must safeguard all fundsdispensing them only at times and in such a manner as your By‑laws may instruct.

Furthermore, the finances should be monitored and replenished through worthy activities, and it is your duty to call attention to the need for funds, thus inspiring members to new efforts.

Do you accept these duties, along with this memento?

_________________________________, as CORRESPONDING SECRETARY you are the BOATSWAIN and COMMUNICATION OFFICER on board the BPW memberSHIP.

You are the unseen messenger who becomes the contact person through the written word with other organizations and with the State and National Federations.

Through your prompt and courteous handling of all correspondence committed to your care, may those you write, receive impressions worthy of the high esteem in which BPW is held.

Do you accept your duties, along with this memento?

___________________________, as YEOMAN and RECORDING SECRETARY, you will keep the LOG on board the BPW memberSHIP.

What you write will serve as reference and history for the organization in the future. You are to keep an accurate record of the business, the achievements and the activities of your organization. Inscribe not only the routine transactions, but also the brighter activities.

This is no small task and is delegated to one who is faithful in attendance and dependable at all times.

Do you accept your duties, along with this memento?

_________________________________ and _______________________________, as VICE PRESIDENTS, you are the CHIEF and LOOKOUT and SECURITY OFFICER and ENGINEER on board the BPW memberSHIP.  

As VICE PRESIDENTS (s) , you are the LOOKOUT for news of members to help the Editor of the newsletter, on the LOOK OUT for program ideas to help in program planning, but most of all on the LOOKOUT for prospective members to join the crew.

As VICE PRESIDENT you will ENGINEER and will chart the program course our memberSHIP will sail this year. Strive to keep on course to:

· ELEVATE standards,

· PROMOTE interests,

· DEVELOP cooperation,

· EXTEND opportunities through education.

Work with the chairpersons of the various committees using National's guide to ENGINEER a strong program course for the year.

Both of you should give willingly of your wisdom and experience at all times, to work faithfully with your President in carrying out BPW's high aims and ideals.

Do you accept your duties, along with this memento?

PRESIDENT‑ELECT, you have been given the second highest honor your organization can bestow, will serve as EXECUTIVE OFFICER of the BPW memberSHIP.

It is your responsibility to assist the Captain for a smooth sail in the year to come.

As the EXECUTIVE OFFICER you are to prepare for a smooth transition when the BPW SHIP OF COMMERCE changes hand in 199 ‑199‑.

_________________________, as PRESIDENT, you have been given the highest honor your organization can bestow ‑ you will serve as CAPTAIN/SKIPPER of your BPW memberSHIP.

It is your responsibility to understand the aims and objectives of our great Federation.

You will be the leader at District, State and National BPW functions and in the community.

Your interest and devotion will encourage your crew of members to reach the full measure of success this year.

The wind of enthusiasm grows stronger, your crew of members is ready to spring into action as we launch the BPW memberSHIP on its journey to explore the ocean of programs charted.

Strive to keep your memberSHIP on course and keep the organizations character warm with light and life.

Do you accept your duties, along with this memento?

INCOMING OFFICERS,

Yours is the task of familiarizing yourselves with the duties of your offices.

Proceed with those duties in the spirit, devotion and endeavor which has characterized your past activities in the organization.

Work together to keep your memberSHIP on course, protect the high ideals of BPW and live up to its aims and objectives.

MEMBERS

You are the crew of this memberSHIP. Without you there would be no need for officers.

You have chosen these officers to voice your wishes in all matters related to the running of your memberSHIP.

While you have entrusted the destiny of your SHIP to them, never forget the in the last analysis, these officers are only your spokesmen.

YOURS, is the task of assisting, advising and supporting them and of working with them.

Unite with them in common service to the business and professional women of the world. This unity of purpose is as endless as the golden circle enclosing our emblem.

With the power vested in me, I declare the officers duly installed.

SMOOTH SAILING and good luck!

RAINBOW INSTALLATION CEREMONY

by

Lois V. Gardner

I am very honored to have been asked to install your incoming officers. _________________ holds a special place in my heart.

Would the officers for 19 ‑19‑ please come forward. The members of this club have delegated to you the responsibility of guiding them toward fulfillment of the ultimate objective of the Federation. By electing you their officers they have affirmed their belief in your qualities of integrity, thought, growth, radiance, leadership, harmony, love and strength. The success of your club depends upon how you bear these responsibilities.

______________________________, as treasurer your duties are:

1. To have charge of all monies of the club and it is your duty to report on these monies at all meetings.

2. To collect all dues from your members and give them their membership cards.

3. To keep a list of the names, addresses, and occupations of all members.

4. To pay all bills upon the written authorization of the President.

5. To keep an itemized record, in a permanent file, of all receipts and expenditures.

6. To forward prom tl to the State Treasurer all dues and movies a able to the State and National Federation.

7. To serve as an ex‑officio member of the finance committee.

8. To deliver to your successor within 15 days after your term is over, al your books, records, and papers.

You will notice that I have presented you with the white ribbon, which stands for INTEGRITY. Through sound procedures, you: must safeguard all funds, dispensing them only at times and in such a way that your club determines. Furthermore, the club's finances must be replenished through worthy activities and it your duty to call attention to the need for funds. I know you will do your best and present each month one of the best financial records.

__________________, Assistant Treasurer, I present you with the ORANGE ribbon to symbolize READINESS. It is your duty to assist the treasurer at all times and to be ready to take over whenever needed.

_______________________________, Corresponding secretary. In your role as corresponding secretary it is your duty to answer any correspondence in a timely and cordial manner. You will also be asked by your president to give a report to your club at each meeting. To you I present the PURPLE ribbon to symbolize THOUGHTFULNESS. The _____________________ Club will be endeared to all through the thoughtfulness you show in the coming year.

RECORDING SECRETARY.  ___________________________, your duties as stated in the by laws are to:

1. To take and record accurate minutes of the proceedings of all meetings of the club, the board of directors and the executive committee.

2. To preserve in a permanent file all records and letters of value to the club and its officers.

________________________, I present you with the GREEN AND YELLOW ribbons to symbolize GROWTH AND RADIANCE. The club will rely upon you to keep an accurate record of the business, achievements, and activities of the club during the coming year. What you write will serve as a reference and history for ___________________ BPW in the future years and will radiate BPW's good news through all media. This is no small task and must be delegated to one who if faithful in attendance and dependable at all times. May it be your privilege to record a most successful and happy year's work.

VICE PRESIDENT. I present you with the RAINBOW colored ribbon.  This ribbon symbolizes the spectrum of the ________________________ Club. It is made up of all the colors. It shows that you, as membership chair, can not do it on your own. Your rainbow is made up of all the colors which symbolize all your members.  _________________-, I challenge you to create ___________________ Rainbow. Take each member and challenge her to reach out and touch another person and tell them about BPW. It may be a member who has for some reason decided not to return, or a new member.  Gather each of these rays and build a beautiful rainbow. A rainbow is nothing with just one color, take everyone's color and meet your challenge.

______________________, ,PRESIDENT‑ELECT. I present to you the BLUE ribbon. It symbolizes HARMONY. It is your job to harmonize your programs this year with that of the National and State Federations. Use your resources provided by National ‑ one example being the March Issue of the National Business Women's Magazine‑ to help you plan the year's activities. The working woman of the 1990's wants to know the issues. Make your programs worth her time and energies. Programs are the backbone of the organization and without them you lose your membership. Give of your wisdom and experience at all times and strive to work faithfully with your president to carry out your club's high aims and ideals.

__________________________, . PRESIDENT 19 ‑19 . You have been given the highest honor your club can bestow on any member. It is the responsibility to preside over all meetings this year including the Board of Directors and the executive committee. You will appoint standing and special committee chairs. You will also attend the state board meetings and functions and will bring back to your club all the pertinent information from the State and National Federations. As president, it will also be your duty to sign all orders that allows the treasurer to disburse funds. It will also be your duty to send a roster of all your officers and chairs immediately following their election or appointment to the state.

To _________________ I present the RED RIBBON. This symbolizes love and strength. You will need love, understanding, and the cooperation of each and every member of this club to make your year a success. You will need the strength to be fair, and the stamina to devote a great deal of your energies to preside over this club this year. It is your responsibility to understand the aims and 
objectives of our great Federation and to help us to interpret these aims and objectives. You will be ___________________________ voice at the District, State and National levels. You are the representative of the business and professional women in community affairs. It will be your and devotion to your club that will encourage and stimulate its members. Strive to keep your club's character warm with light and life. May these attributes permeate all your activities throughout the year.

Incoming officers, take each of your colors, red, blue, green, yellow,purple, orange, white and mesh them together to make the rainbow. Take your talents of LOVE, STRENGTH, HARMONY . READINESS,​RADIANCE, GROWTH, THOUGHT, AND INTEGRITY and blend them into a strong, unified club‑ A RAINBOW OF TALENTS.

As members, you have entrusted the destiny of your club to them Never forget that in the end these officers are only your spokesmen. Yours is the task to assist, support and to advise them in the chosen policies of your club. Unite with them in common service to the Business and Professional Women of the World and let the 1st _______________________ BPW RAINBOW shine.

Now with the powers invested in me as President for 19 ‑19_, I pronounce you the officers of the ________________ BPW for 19 –19

ORCHESTRA INSTALLATION

Submitted by Michigan BPW ‑ Margie Benner

This evening, I'd like us to think for a few minutes about a beautiful evening at the Symphony. Listening to the _____________________ Philharmonic, playing Beethoven's Moonlight Sonata ...our thoughts are lifted from the cares of our the day, our ears are treated to melodies "fit for queens". As we sit in our seats surrounded by the melody, we are thrilled with the sound. Our ears delight in the vibes caused by the myriad of instruments all playing their designated sound at the appropriate time to blend in a melody which makes goose bumps rise on our arms and the hair on the back of our necks stand up. We note, with interest, that it takes the whole orchestra playing the same piece, in the same time, in the same place to provide us with the gratifying, harmonious sound for which we willingly pay the price of a ticket. No matter how important one instrument is to the total sound of the orchestra, that instrument playing alone is unable to produce the sound which Beethoven had in mind when he composed the Sonata. It takes the whole entity, the complete orchestra, the totality of instrumentation ‑ it takes Top Notch Teamwork.

As we think of our symphony orchestra, let us reflect on some parallels as compared to the offices of your local BPW organization.

TREASURER

Would _________________, the Treasurer, come forward? The Treasurer is similar to the Woodwinds. Sometimes the woodwinds provide the smooth, flowing melodies of the flutes and saxophones, but sometimes they make squeaky noises of the clarinet to get attention to a financial matter. Keeping the books demands complete attention. A BPW treasurer must be cognizant of reports and deadlines so that District, State and National BPW are informed and aware of the membership of the local organization.  ___________________, do you promise to undertake the responsibilities of treasurer for the ___________________ organization, to do the best job possible of keeping debits and credits in order? To meet all deadlines for remittance of money as outlined by District, State and National By‑laws? Please accept this token of your installation as treasurer this evening. May it remind you of your spot in the instrumentation of the symphony of 1991‑92 for the _________________________

CORRESPONDING SECRETARY

Would ___________________ come forward? We see similarities between your position and that of the French Horn in an orchestra. The French Horn rarely carries the melody, hardly ever gets the spot light. The French Horn is not easily picked out of the orchestra, but provides the cohesive to bind the sound together. The French Horn is also similar to the Public Relations department of the orchestra. The position of Secretary carries the duties of keeping the minutes from one meeting to the next so the continuity of the work progresses. Her duties necessitate accuracy and promptness to enable the orchestray to keep the right tempo. She also informs members of meetings, sends notices for special meetings, and acts as liaison for the organization and the rest of the community. Your correspondence makes the impression others form of the __________________BPW. ________________, do you promise to uphold the office of Corresponding Secretary to the best of your ability? Will you provide the outside world with the best possible impression of this organization? Please accept this token as a symbol of your installation this evening. May it remind you of your place of importance in the ________________________ symphony.

RECORDING SECRETARY

Would __________________________ please come forward? The Recording Secretary is the counterpart of the percussion section of the orchestra. She provides the beat, holds the orchestra on track. Keeps the minutes from one meeting to the next so the continuity of the work progresses. Her duties necessitate accuracy and promptness to enable the orchestra to keep the right tempo. She keeps the beat ...as she keeps in touch with constant reminders to the members for attendance and to the community to provide insight as to what BPW does. We must remember, "The beat goes on".  ________________________, do you promise to fulfill the duties of Recording Secretary to the best of your ability? Do you promise to record the proceedings of the meetings without prejudice or interpretation? Will you be prompt and prepared to expedite the business sessions of your organization? Please accept this as a token of your position with the ______________________________ symphony.

1st and 2nd VICE PRESIDENT

Would ____________________________ please come forward?  __________________________, you are being installed as Vice President, which is likened to the trumpets and trombones (brass section) in the orchestra.  Yours is the fanfare, the bright, the brassy. You provide new ideas, lift to new heights ‑‑ you lead in reaching the high – higher - highest. Do you agree to accept the duties of the office of Vice President? Will you work with your sister officers to strengthen, to provide ideas and strategies and keep the promotion of ___________________________ BPW first in your musical score?  Please accept this memento as a reminder of your position in the __________________ Symphony for BPW.

PRESIDENT‑ELECT

Would ____________________________ please step forward?  __________________________, you are being installed as President‑Elect. The position of President‑Elect is that closest to the presidency. The violin section is that counter part in the orchestra. As a matter of fact, if there were no string section, it would not be an orchestra The violins or strings, provide the melody, the beauty‑the uniqueness of sound for the orchestra. The President- Elect is the concert master. If you please … the second in command to the director. The responsibility for tuning the orchestra, making the possibility of beauty in sound a reality by having all instruments on the same pitch. Having all things ready for the director. And always being prepared to step in and take over, should the director be unable to meet the schedule of performance. This is the position of President-Elect.

___________________, do you promise to fulfill the duties of President-Elect? Will you keep the pitch? Will you be ready, prepared and eager to do everything asked of you? In the case of the absence of your President, will you accept the additional responsibility should it fall on your shoulders? Please accept this small token of your installation this evening.

PRESIDENT

_________________________, please step forward.  You are being installed as President of the ___________________ 
BPW. Needless to say, your position is like that of the Director of the Orchestra. You give the down beat ...you provide the impetus for desire to excel. Yours is the responsibility to provide a sweet sound, a unified front, a‑pleasant, energized, fantastic Symphony for 1992‑93. You lead, direct, guide, instruct help, sometimes coach, and keep things going. Yours is not an easy task: but because of the determination of the other members of the orchestra, the burden is lightened and the directing made easier.

________________. do you accept this challenge of leadership? Will you undertake the duties and responsibilities of President of the _________________ BPW with a willing heart and a ready hand? Will you direct this 1992‑93 symphony toward fulfillment of its aims and goals?

Please accept this (any musical item) with musical notes, as it represents the symbol of your leadership ‑ directing the whole organization so to speak, as you bring together each piece of the _____________________ for their concert.

Would the membership of the ________________ BPW please rise? You have witnessed this installation of officers for the 1992‑93 year. These are your chosen leaders. Will you support them in their efforts toward making this the best, "most melodic" year that ___________________ BPW has experienced? 

PAUSE FOR RESPONSE

Your cooperation is essential. An orchestra soon loses desire for performance if it plays to an empty house. Your involvement ‑ your applause (as it were) is necessary. Be in attendance ‑ show your support. (You may be seated).

As the Immediate Past President of the __________________ Federation of Business & Professional Women's Clubs, I do declare the elected officers for the _____________________ BPW to be duly installed.

May I offer my congratulations and best wishes for a fantastic symphony and a very productive BPW YEAR.

CRYSTAL INSTALLATION

by

Amy Jacob, '86‑'87 Wyoming President

The members of the _______________BPW have chosen officers to assume leadership for this great organization and I am now ready to present and install them. Your new president has requested that ______________ assist me in this pleasant task.

_______________________ will you please light the tall center candle as I deliver a special charge to the members of the ______________________ BPW

You, as members have delegated to your newly elected officers the authority and responsibility for guiding you not only toward the fulfillment of our federation objectives, but also the goals that this _________________ has set. You have demonstrated your belief through the election process that they possess the necessary qualities to rise to these responsibilities. Please remember it is not always easy to lead. Each of us must realize the burden that is placed on our officers in that the success or failure of this organization is often measured by how well each of them fulfill their responsibilities. They will need all of the encouragement and support that you, as members, can provide in both a collective and individual manner. With that in mind, may I present your officers:

_________________________: Treasurer 19 ‑19   _____________________, As treasurer of _______________________ BPW you represent the ship of commerce in the emblem. Into your hands will be entrusted the monetary matters of the organization. The members have demonstrated their faith in your integrity and responsibility. Your exacting attention to detail and accuracy, and your experience in finance and bookkeeping. May I present to you this Crystal Star which stands for integrity. The stars in the heaven remind us constantly of our own insignificance, that we are just one of many wonders of the universe. 

It has been said "Ideals are like stars. You will not succeed in touching them, but like the seafarer, you choose them as your guides and following them, you will reach your destiny." As you accept this token of your office, will you signify your willingness to assume the responsibilities of treasurer and to inspire your members to new efforts by lighting your candle in the circle of friendship.

_________________________: Recording Secretary 19 – 19  _____________________, as recording secretary, the scroll records our ideals and our faith and is the symbol of your office. You will be relied upon to keep an accurate record of the business, the achievements and the activities of the coming year.. What you write will serve as a reference and history for ______________________ BPW. This is no small task and must be delegated to one who is faithful in attendance and dependable at all times. I present to you the crystal drop which symbolizes activity. When a single drop falls into a pool of water the ripple effect created goes on and on for infinity. I hope that it will be your privilege to record a most successful and happy year of work. An effort which will impact on the lives of many working women. Will you please light your candle as a symbol of your commitment.

_________________________: Second and First Vice Presidents for 19 ‑ 19 .  _________________________ and ______________________ 
you have been selected to serve as second vice president of the _____________________ BPW. Your bylaws provide a special task for the second vice president, to ________________ (probably membership) Your leadership will require the development of managerial skills, of the ability to educate and to inspire those who will be carrying on the vast network of __________________ activity.

___________________________ you have been selected to serve as first vice president of _________________ BPW. The bylaws indicate the you should  _________________________ (probably programs). It is expected that s first vice president you will bring patience, kindness, race and insight to the administration of your activities and business. I have chosen for both of you, the crystal circle. This unbroken circle represents harmony. As vice presidents it will be your duty to harmonize your efforts with those of your president. As you both light your candles may the act remind you to give your wisdom and experience and to work faithfully with your president in carrying out the high aims and ideals of this federation.

_________________________: President Elect 19 ‑ 19  .  ________________________ , you have selected to serve as president elect. There can be no turning back from this responsibility. It will be your privilege to put to use your individual talents and to sharpen and intensify them with fresh drive and creativity. You have this year to prepare yourself to set goals. You must remember to set the goals high enough for the members to make the reaching worthwhile. The torch lights the way of working women and it signifies the willingness and loyalty which the president elect owes to the president and to the membership. 

May I present to you a crystal snowflake. A priceless gift of beauty which is so fleeting. It is to remind you that snowflakes are unique, so are all those women who belong to your local and state federation. Each one with her own talents, abilities and needs. As you light your candle, I request that you remember to choose those women who will serve with you with the utmost care and deliberation.

_________________________: President 19   - 19   : _________________________ as president of the __________________ BPW you have been given the highest honor your organization can bestow on any member. Your position is exemplified by the most outstanding figure of our emblem.. the NIKE.. which typifies the triumphant mission of women throughout the world. It is your responsibility to understand the aims and objectives of BPW and to help your members to interpret these aims and objectives here in _____________________.   I wish you shining success in this undertaking. I wish that I could tell you there will be no problems, but there will be, of course. If there were none, there would be no growth and your talents would not be needed. The very essence of leadership is finding the solutions to problems. It is also having the ability to recognize and enlarge the individual capabilities of the member.  

As a token of this honor I present to you a crystal heart.

When young King David was anointed King of Israel, the prophet told him that God would grant his wish for anything that he night want as he led his people. David went into the great and beautiful temple and communicated with his God. "And God said.. What is it you wish David? I will give you victory in war, wealth, health and happiness. It is all yours if you but name it.

David, young as he was, responded with great wisdom. "I don't want wealth, success or many lands. There is but one thing that I require ‑ to lead my people and I ask that you might give to your servant an understanding heart."

This jewel stands for the love and strength that we know are yours. May the attribute of understanding permeate all your decisions and activities throughout this year. And now, will you join with your sisters and light the candle representing your office. As you hold your jewels, you will notice that the candlelight brings out the beauty of the jewel. This should serve to remind us that the source of light does not necessarily come from within ourselves. As leaders we must not only protect the high ideals of the federation and live up to its objectives, but we must constantly focus our attention on our larger goals by working together. I know that each of you count it a privilege to serve your members. Therefore, it is with pride in our past and faith in the future that I declare these officers duly installed for the 19__ - 19__ year. Will you all rise and greet your new officers. Congratulations.

KEY/COLLECT INSTALLATION

Elizabeth Cottilli ‑ West Virginia President

I have chosen KEYS OF RESPONSIBILITY AND DEDICATION To THE CLUB COLLECT as the theme for today's installation.

INSTALLING OFFICER: At prescribed intervals in the history of BPW/USA, a moment occurs  - poised between a glorious past and a vibrant future‑ when officers are called to leadership. This highly important moment gives us the opportunity to express our gratitude towards those who have accepted this commitment. We extend our deepest appreciation knowing they will give of their personal time, effort and generous devotion for the success of the __________________________ BPW. These officers will carry the keys of advancement and responsibility‑ through their dedication and vision and the help of all the membership.  _____________________ BPW and your new officers will be the voice for the betterment of all working women.

Will the TREASURER please step forward. May I present ___________________________.  Business and Professional women's pride in accomplishment depends in large part upon management of financial affairs. In electing you treasurer ____________________ the members have expressed their admiration of your skill and experience in fiscal matters. Are you willing to assume the responsibilities customarily ascribed to the office of Treasurer? (I do)

Will the CORRESPONDING SECRETARY please step forward. May I present _____________________. ___________________________., as Corresponding Secretary you are the unseen messenger of your club who becomes the contact person, through the written word with other local organizations and with state and the national federation. May you correspondence send forth inspiration and cordial messages. Do you accept the responsibility of prompt and courteous handling of all correspondence? (I do)

I present you with the key of responsibility and club collect for thoughtfulness as you handle all correspondence.

Will the RECORDING SECRETARY please step forward. May I present ___________________________.  The link between the past and the future is forged each day through the written word. Minutes and records are not only corporate legal documents, but they also authenticate the inspiring history of great movement by which we measure progress.  __________________________, in electing you as recording secretary, the membership shows it reliance upon you to preserve BPW/USA action with care and precision in order that achievements may come alive for future generations of BPW. Do you accept the responsibility of the present and long range duties which the office of recording secretary requires? (I do)

I present you with the collect and key of responsibility that records are kept with integrity, dependability and faithfulness, attending all meetings and keeping accurate records.

Will the SECOND AND FIRST VICE PRESIDENTS please step forward.  May I present ___________________________ and ________________________________ , second and first vice presidents. In addition to the usual duties of vice presidents, the membership may rightfully anticipate from you certain attributes of leadership which are more personal in nature. Each of you has demonstrated individual capacities and talents. Leadership expects increasing performance from you in all arts of communication. Leadership demands vision and the ultimate in creative imagination. A dynamic organization like ours will step courageously when you set the goals high enough for us to make reaching worthwhile. Will each of you accept these requirements and responsibilities of leadership? (We will)

I present you both with the collect and your keys to the responsibility of implementing Issues Management programs and Membership growth.

The 199_ ‑ 199_ PRESIDENT ________________.We invite you __________________, at the threshold of your new responsibilities to promote the objectives of BPW/USA by enlarging the individual capabilities of the members. We realize each president inherits great traditions and achievements as well as expectations and must in turn do her utmost to bequeath equal legacies and accomplishments upon which her successors may build future triumphs in successful leadership. We wish you shining success in this fine undertaking. There will be problems. If there were none, there would be no growth and your talents would not be needed. The essence of leadership is finding the solution to problems. You will be the KEY to the strength and courage of our members, who working together and with your leadership solve the problems of your time. Do you accept the duties as well as the responsibilities of the office of President? (I do)

I present you with the COLLECT and the MASTER KEY of responsibility, your key to the advancement of BPW/

With great pride in the past and faith in the future, I declare these officers duly installed.

*NOTE: ITEMS USED ARE THE COLLECT, FRAMED IN GOLD COLORED FRAMES. SMALL PLASTIC KEY (GOLD) ON EACH ONE. YOU CAN SPRAY PAINT GOLD ON OLD KEYS ALSO.*

HEX SIGN INSTALLATION

Lois V. Gardner ‑ CT President

Joyce Bresee ‑ PA President

As the wheels of time leave their marks on the earth, so mankind leaves its mark on the lives of those it encounters. Time itself erases many marks, but those of significance remain to be appreciated. Gently nestled in the mountain greenery and rolling hills of Southeastern Pennsylvania,. live a people who refuse to be erased, changed, or disturbed. They, like the land itself, are here to stay. They are the Pennsylvania Dutch.

Historically, these persecuted refugees came to Pennsylvania seeking religious freedom. These included the Dutch Quakers, Mennonites, Amish, French Huguenots, and the Irish and German Lutherans. These people are largely responsible for the use of the "Hex Sign or Barn Signs in Pennsylvania." These people were very superstitious and felt that these lovely signs would bring good luck to their owners and keep away the evil.

For this installation, 1 have chosen to use some of these hex signs to symbolize the various offices. I have found both the geometric designs and the colors of the hex signs to have great significance.

Dutch people are interesting. They are hard‑headed and set in their ways, but they are wonderfully kind and gentle too. Not everyone believes in hex signs, but testimonials from some people tend to make us believe that they have had remarkable luck with them. There have been stories about people being cured of illnesses, cows giving more milk, and women becoming fertile because of the use of hex signs, so it is anyone's guess as to what they might do for your club.

So, here we go

Will the treasurer, ________________________, please come forward? As treasurer I have painted you the geometric sign of "Fertility". The star and rosette are symbols that will bring abundance and goodwill. It has the wonderful good power to bring good results. In the Amish tradition they used it over the barns to ensure larger animal litters so that it would bring greater income to the family. To you ____________________, I present this sign to watch over you so that the coffers of will be increased greatly over the year of your term.

Will __________________________, the Corresponding Secretary please come forward? It is your job this year to keep accurate records of incoming mail and to communicate with anyone that your president and her executive board deems necessary. Keep your club in good standing by promptly responding to all pertinent incoming mail.To you I present the "Friendship Hex." The two distelfinks are intertwined to represent a heart and the true friendship and happiness that good communication provides.

Will __________________ please come forward? As Secretary your job is to keep accurate records. To you I present the sign of "Love and Romance". The rosette is a copy of the ancient messianic rose of the Biblical days. It has a long history and proves the strong relationship between religion and superstition. The hearts represent love for all, kindness and gentility, which also should be reflected in the minutes you write. This sign will send over you and the club the wish for enchantment and happiness for the coming year.

Will ___________________ please come forward? As 2nd Vice President it will be your duty to be in charge of membership. It is this position that is most vital. You must encourage your members to stay in BPW, and then go out and spread the word to entice new members to join your dynamic club. To you I present the "12 Petal Rosette Hex." May each month bring in new members and may they experience the joy of friendship and networking with you.

Will ________________________ please come forward? As 1st Vice President it will be your duty to organize interesting programs to attract members. Your goal is to make the club interesting enough to belong to and to stimulate their minds and talents with dynamic programs throughout the year. To you I present the "Friendship Sign". The two distelfinks insure double good luck and the heart suggests lots of love. You will need a double portion of good luck to do your duties and you will do it with great love and kindness. The Scallop border wishes you smooth sailing in your term this year.

And will ____________________________ please come forward?  ________________________ Club has conferred upon you the honor and dignity of its highest office. Your club members will look to you for wise guidance, dynamic leadership, and friendly understanding. You will find the State and District 2 officers and your club past presidents available and anxious to assist you.

To symbolize your office, I have chosen the Distlefink Hex, the most popular sign. The bird stands for good luck or good fortune, the heart stands for love, and the three tulips for faith, hope, and charity.

I congratulate you on your election. I want you to keep the "bird of happiness" always near you, and I wish for you a term of office abounding in satisfaction, fellowship, and achievement.

Now for all new officers

Mindful of the duties of your respective offices, do you accept this responsibility and promise to fulfill its obligations to the best of your knowledge and understanding?

As the Connecticut Federation President I do declare you now to be duly installed.

__________________________, this gavel is the symbol of your office. I place it in your hands knowing that you will use it wisely, courteously, and with justice for all.

MEMBERS

These newly elected officers have pledged to serve you loyally and well. It is now your responsibility to give them your cooperation, loyalty, and continued friendship. 

Please greet your new officers.

*DOUBLE RAIN HEX AND LUCK SYMBOL

A double portion of everything is guaranteed with this sign. So a double portion of wisdom to give wise counsel and the right answers (Counselor)

IRISH SHAMROCK HEX The sign of good luck. The two distlefinks make for a double portion of good fortune. The tulip symbolizes fidelity to your fellow members. (Treasurer) 

LIFE AND LOVE HEX The tulips symbolize life and the white edge suggests smooth sailing on the sea of life. (Secretary) 

FRIENDSHIP HEX The tulips stand for faith, hope, and charity tied together by the crossed bars. All are bounded together by a white field of friendship. Promote friendship in your club. (Vice president) 

DISTLEFINK HEX The most popular of all signs‑ The bird stand for good luck and good fortune. The hearts stand for love, and the three tulips stand for faith, hope and charity. 

These are more you can use. 1 have enclosed a name of a dealer in Pennsylvania you can order from. Also, I have enclosed pictures of some of the signs. I take the round wood boxes in craft stores and paint the signs on the lids and then fill them for the officers. You can reduce the picture and then trace it onto the lid. Great rememberences and useful. Good luck!
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