Installation of

____ - ____ Officers

____________ BPW

____ __, 2002

“The Teams are ready…Let’s Soar!”

Good evening.

BPW:  influential grassroots workingwomen, advocates for economic equity issues.

That’s who we are.  That’s what we do.

This evening, it is my pleasure to install the leadership teams of the Business & Professional Women of _______________.  These Leaders, due to their elected positions with our organization, have the ultimate responsibility for supporting and motivating each other, as well as, each of us….to ensure we stay true to who we are and what we do.  

These leaders have the responsibility for speaking up for our agenda, for motivating us to do the same, and for supporting us when we do.

These leaders have the responsibility to keep us informed about important issues  facing our organization but it is our responsibility to take action when called upon for the ultimate benefit of our team. 

In the end, it is all of our responsibility – yours and mine – to make sure we are who we say we are and do what we say we will.

And so, this installation ceremony is as much for and about each of us, as it is for those we are recognizing tonight on our leadership teams. 

BPW: influential grassroots workingwomen, advocates for economic equity issues.

That’s who we are.  That’s what we do.

60% of women age 16 and over are either working or looking for work.

If you’re under the age of 45, the wage gap between men and women is the smallest for you and we thank you for contributing the most to narrowing the gap.  

If you’re between the ages of 45-54, you’re earning 68% compared to men in the same age group; and, if you’re between 55-64, you earn the least at 64%.

On the average, workingwomen make 72 cents for every dollar a man is paid.  

Illegal wage discrimination exists.

What do you think?   Is 72 cents close enough?

As workingwomen, what are we doing about it?

Too busy?   Too tired?   Relax.  Don’t worry … at the current rate of change,  we’ll be equal by the year 2037!

Where will you be in 36 years?    How old will you be?

Two years ago, more than a quarter of a million American women in their 70s, 80s and 90s were employed or actively seeking employment.  

The Social Security Administration projects that more than 7 million people aged 65 and older will fill the labor force by 2020 and 3 million of them will be women.  

How many millions more will be there by the year 2037?  

Will you be one of them?  Will your daughter or granddaughter?  

Of the 6.5 million older persons living alone, 77% are women.  Will you be one of them?

Widows experience a sharp drop in income and benefits upon the death of a spouse.

Current statistics conclude that within 3 years of her spouse’s death, a woman’s income is reduced by 44%.  Where will you be in 36 years? 

Consider these two facts:

On average, women live 19 years into retirement while men live 15.

The retirement income gap is 53%.

As influential grassroots workingwomen, advocates for economic equity issues, BPW’s visible and vocal support of The Fair Pay Act is one example that defines both who we are and what we do.  

BPW – influential grassroots workingwomen, advocates for economic equity because:  with or without ERA, we refuse to wait 36 years for equal pay!

Will the following leaders please step forward:

Treasurer ____________ 

Recording Secretary _____________ 

Corresponding Secretary ______________

Ladies, in addition to performing the specific duties as required by our organization, on behalf of the members, I ask all of you:

Are you willing to wait 36 years for women to be paid equally?   <NO>

Then, in addition to your duties as Treasurer, as Recording Secretary, and as Corresponding Secretary…

On behalf of our members, I’m asking because we want to know …  

Will all of you help eliminate the wage gap?    <YES>

Will all of you do your part to help eliminate outdated attitudes and job discriminations that so many –too many– workingwomen confront every day on the job?   <YES>


The next time you hear about a woman who, in a job interview, was asked about her family commitments, or you hear a manager say that men make more because they have families to support, will you be outraged?  <YES>

  Well, of course, but:  Will you speak up and tell our stories?   <YES>

The next time you hear about a woman who has been ignored or retaliated against because she pursued equal pay through her company’s grievance procedures, will you stand up and speak out for tougher penalties for employers who discriminate in their workplaces?   <YES>

______________:

We’re counting on your voices to be heard with ours.  We won’t wait 36 years for pay equity.  We can’t afford to.  And, because we’ll work with you, as a team, we won’t have to.  

We ask that you lead the way – the way to an equal payday.  

We promise to be there with you and for you, our voices joining yours as together we speak up and speak out for who we are and what we do.

Congratulations on your election.  Let’s welcome them with applause. 

You may be seated.

Will the following leaders please step forward:

2nd Vice President ____________________

1st Vice President _____________________

Over twenty years ago, Mrs. Kazuko Toyoda, wife of the former chairman of Toyota Motors, organized the International Family Society.  A member organization of the International Voluntary Circle, this organization operates under three founding and fundamental principles that govern every voluntary organization throughout Japan. 

Every leader and every member is encouraged and directed to:

Act with ease spiritually;

Act steadily; that is, once started, don’t quit and,

Act with pleasure.

Equally important to these three principles is the understanding that each begins and ends with the belief that anyone – everyone - has the potential to become a valuable contributor of the team.  The object is to create an atmosphere of cooperation that fosters the optimal contribution each individual can make.

Involving and then cooperating with our member’s works.  It will produce better results…and a successful team.

_________________:

In addition to the specific organizational duties of your office, and on behalf of the members, I ask you to lead in the spirit of cooperation inherent in our Collect and core to our organization’s founding and fundamental principles.  


Will you include, involve and cooperate with, as many members as possible…helping to build a team that is strong and focused on its mission?  <YES>

Your Leadership here is vital, so that the resolutions we agree upon will fit us – all of us – because each of us – every member – has the potential to be a valuable contributor and … individually, each of us, members and leaders alike, are ultimately responsible for the success of our organization.

The involvement of our members in our decision-making processes is one way – one sure way – of fostering the autonomy and entrepreneurship that is considered an attribute of an excellent organization and team.

Congratulations ___________________________.

We look forward to your leadership and to the respect you will give our ideas and opinions.  In turn, we promise you the same.

Members, please welcome your newly elected Vice President(s) with applause.

Please be seated.

People don’t care about intentions.  We care about two things.  Results and results.

And here is my quick story about the “two ‘wells’ of intentions”:

Well done is better than well said.   Enough said.

The V flew over us.  A beautiful  V.  An architecturally perfect  V.  

This group was much lower than the previous one.  They came straight in.

Wings flashed forward as brakes while flat webbed feet jutted out and down to touch the water.   They were committed.  They were landing.  

Split seconds before touching, the geese pulled in their wings, dropped with a splash onto the water and came to an abrupt halt.

“They are incredible!” I exclaimed.  I wondered if I had spoken too loudly for just then, in a flash, they were off.

And as they rose up again they all began to honk.  

A rock concert couldn’t have been louder.  More honking than a freeway in rush hour.   What was all that honking about?

It seemed like only seconds had passed.  They flew in, touched down in the water and then they were off again.  Back in their big  V, honking away.

They knew where they were going.  They were on course.  They had a destination… a purpose!

And what about all that honking ?  What was that about?   It seemed almost a message.  

Was that possible?  What message?  

Whatever it was, there was no doubt in my mind, it was important.

I continued to watch for as long as I could see them.  I observed that, from time to time, they would change positions - the lead would fall back and the V would seemingly, without effort, form up behind the new leader.  And all the time, that honking never stopped.

It was an important message, for sure, yet it didn’t seem to be tied to the switching of the leader or to the landing onto the water.  It seemed to be neither a warning nor a signal of danger. 

What was with all that honking?

Could it be that the signs of winter were here and fairer weather now the goal?

That had to be it.  The  V  was headed to where the sun was warmer and food more plentiful.

They were headed toward their goal.  

It would be a long journey.  It wouldn’t be easy.  

And so, they were cheering each other on.  That’s what all that honking was about.  

They were cheering for each other because they not only wanted to reach their goal…they wanted to reach it together as a team!

Now, let me apologize for the license I’ve taken here with Ken Blanchard and Sheldon Bowles’ “Gift of the Goose”, from their recent best seller GUNG HO.

GUNG HO …  the inspirational story of Peggy Sinclair who, with the counsel of Native American Andy Longclaw, turned Walton Works, from the worst “shop” of the 32 the company owned, into what the Clinton Administration recognized as one of the nation’s finest workplaces.

As I read “Gift of the Goose”, one of three stories in GUNG HO about turning around struggling organizations, I could hear all that honking in my head.  More importantly, I could feel the “gift of the goose” in my heart and I believed it to be important to our BPW story.

Flying hundreds of miles in a day and thousand of miles every year, those geese were cheering each other every mile of the way.   

And they were all honking.  Not just the leader.  

Everyone cheering each other.  Cheering each other towards the goal.  

And so, what is our lesson from the “Gift of the Goose”?

We have an incredible journey ahead of us.  We’re headed to a place where it will be better –where workingwomen will join our “V” and the rewards of membership are more plentiful.

And if we want to get where we are going, and if we want to get there together, it’s going to take a lot of encouragement … and a lot of teamwork.

Now, please join me in expressing “our sign of encouragement for this new President.  Will ______________ please step forward:

As we begin this new year full of challenges and changes, remember _________, one person can only do so much.

But with an organization of people around her, who are committed to the same goals, working together as a team, she can inspire them and tap into their inner drive.  

For our organization, we are those people.  Together we will take the path less traveled and together we will make a difference. 

We will form that perfect “V” and cheer each other all the way to the goal.  

And when we “fly” together as a team, we’ll discover that much of the reward of having accomplished our goals comes from getting there together… being surrounded not just by cheering onlookers but by a crowd of winners, celebrating individually and collectively as one.

Victory is much more meaningful, when it comes, not just from the efforts of one person, but from the joint achievements of many.

The euphoria will be lasting only when all participants lead with their hearts and win, not just for themselves, but for each other.  

Success is truly sweetest when it is shared.

____________________, as you assume the duties and responsibilities of the office of President, on behalf of the members, I ask:

Will you:
Care more than others think wise?



Risk more than others think safe?



Dream more than others think practical?



Expect more than others think possible?    <yes>

Congratulations on your election to lead!

…And, now will all the Officers please stand with your President:
By the power invested in me as installing officer, I declare you installed as officers of the _______________________________ BPW.  

Helen Keller said:  “One can never be content to creep when one feels the impulse to soar”.

Officers:  Are you ready to fly?     <YES>

Members:  Are you ready to join them?    <YES>        Then, let’s soar!

Please recognize your officers with gratitude and lots of hugs!
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