FINANCE 

Peggy Orberson
144 Edgewood Dr.

Stanford, KY 40484

(606) 365-9408 (Home)

(859)749-0704 (Cell)
Peggy.orberson@gmail.com
Main Responsibility:  The Finance Committee develops the annual budget, assists the treasurer with collecting fees at meetings and other events, supervises and approves all expenditures, and assists in developing a sound financial budget and policy.

A budget is essential to assure incoming and outgoing expenditures are within the budgetary plan.  It is presented as a recommendation from the finance team, but members may amend the budget before adopting it.  The adoption of the budget does not authorize the expenditure of funds even to the extent contained in the budget.  Expenditures are authorized only by approval of the assembly, unless otherwise provided in the Bylaws.

To assist in preparing the budget, the Finance Chair can review the prior two to three years of actual financial statements and budgets, communicating with the President, committee and subcommittee chairs, and any other members who have responsibility for the generation of revenue and expenditures.  Communication with officers and committee chairs will provide a sound estimate of the revenues and expenditures anticipated for their event.
The Finance Chair also presents the budget to the membership for ratification. After the budget is ratified, the approved budget will serve as a guide for revenues and expenditures during the year.  The Finance Chair works closely with the treasurer to determine if the budget is being followed. In addition, at least semi-annually, the Finance Chair reviews the budget and assumptions as compared to the actual revenues and expenditures to determine if the budget should be updated.

For questions, feel free to contact me.

FUNDRAISING

Local organizations frequently find that dues revenue alone is not sufficient to pay for operating costs, community service and other activities. One way to supplement revenue is to raise funds.

Some simple ideas include:

a. Advertising in your newsletter

b. Sponsoring a newsletter or meeting

c. Member assessments/donations

Basic rules will work for any fundraiser:

1. Have the courage of your convictions.

2. Ask for money.

3. Send thank you notes to the donors and fundraisers.

4. Ask other people to ask for money.

Grass Roots fundraising has two goals: 1) pay the bills, and 2) build the organization. Other reasons may be varied, such as raising money for a scholarship or to be able to support a community project, etc.

Fundraising is also an opportunity to highlight individuals and businesses that have a way of showing they are responsible citizens willing to contribute to causes and concerns of the community (such as domestic violence or the homeless.  What do they want in return?  What is their self-interest? Do they want their name in your newsletter?  Do they want to be asked to join your finance committee?   Why are these things important?  There are no magic formulas. Each person acts – gives – only if she or he believes there is a reason that is personally important.

TIMING IS EVERYTHING

After defining the purpose of your fundraising project, examine the community calendar. Consider what events were hosted last year and what is already planned for the current year. Avoid hosting a Woman of the Year on the same day as another organization is hosting their Woman of the Year event.  Include the dates of other BPW activities when planning your event (i.e. State Conference or Leadership Training meetings). 

Avoid holidays and holiday weekends. Also check your calendar to avoid religious observances, which change dates every year.

Consider the natural cycle of certain types of fundraisers. Garage sales and craft fairs are cyclical. Understand the timing in your area.

Consider piggy backing your event to something already happening in the community. For example, host a craft fair in conjunction with a community festival. This increases the potential audience without additional marketing costs.

Raising money takes time. The bigger the goal, the more time (and the more people and/or resources) will be needed. Consider breaking the fundraising goal into smaller chunks and hosting more than one event. Example: If your goal is to raise $1,000 over the year to give a scholarship, break it down to:

Drawing for gift at meeting (6 at $25) 
$ 150

Letter writing campaign to businesses 
500

Sell beverages at _________ Days 
350

Total 
$ 1,000

PLANNING THE PROJECT/EVENT

Like any business activity, a fundraising activity needs a plan. 

Who - 
is the target audience?


will participate in the event?


do we need to contact?


will be the project leader?

What - 
type of event/project will it be?


licenses/permits will be needed?


special reporting requirements must be met?


type of advertising will be appropriate?


types of costs will we incur?

Where - 
will the event be held?


will people park?  Will there be a cost?
Why - 
are we hosting this project/event?

When - 
will the event happen?


do the tasks need to be completed?

DEVELOP A BUDGET

Determine the costs related to the project/event. Include a contingency amount for unforeseen items. Ask yourself if the event is worth the time, energy, aggravation and use of resources of hosting the event. 

Determine the probable cost of each line item. Can you get the item donated if you trade advertising?  What about sponsors? Will someone print the program for cost?  Ask for nonprofit discounts.

MAXIMIZE THE PROFIT

One of the goals of grass roots fundraising is to make the most money in the least amount of time using the least amount of resources, making a lot of money quickly so members can spend more time on other programs and business of BPW. Consider which fundraising events are the most economical in terms of volunteer time. The time of your skilled members is your most valuable asset – don’t waste it.

TAKE CALCULATED RISKS

Many organizations do the same activity year after year. Consider if it is time to change the event or to try something new.  Each event needs to start from the same beginning – determining the purpose and the goal.

GOT ANY GREAT IDEAS?

Depending on the amount of money to raise, there are a variety of events/activities available.  The most common include meal events, raffles and garage sales.  The best time for a garage sale is just before or after Memorial Day or Labor Day. Don’t do them in the middle of summer.
For meal events, focus on the keynote speaker. Make sure that the event moves. There is nothing worse than a boring event.

You can raffle anything. Understand the state/city laws regarding raffles. Many states regulate raffles and require special licensing and reporting.

Consider some of the following:

All-You-Can-Eat _________

Auction (silent or live)

Theme dance

Concession stands at events

Flea market

Sell gift/food baskets

Jail & Bail

Rubber Ducky Race

Suitcase Night (winner leaves on a 2-3day trip that night)

Art show

Car show

Celebrity tennis tournament

Casino night

Bingo

Fashion show

Craft fair

Sell advertising

Apply for a grant

Friday the 13th (festival of fate) party

HAVE FUN

The project leader will have a difficult challenge in keeping people motivated if the project becomes a drudgery and people lose sight of the goal.

SAY THANK YOU

People need to know that their efforts are appreciated. Thank the people contributing money, goods and services. Thank the volunteers. Thank the leaders.
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