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Congratulations!

Your work as Issues Management (or Program) Chair gives you the opportunity to EDUCATE, INFORM, and ADVOCATE; to help your membership identify those issues they feel most strongly about and to learn more about those issues. You can help them move to action in dealing with those issues as we move BPW into a leadership role for the 21st Century.

You will want to begin your planning as soon as possible. It may be helpful to poll or survey your membership, allowing them to identify those areas, which they feel need attention during the upcoming program year. Those issues, which are the highest priority for the membership, are those, which should receive your focused attention, along with those offered as suggestions by BPW/USA and BPW/KY.

Speakers for your programs may come from your own membership, from other community organizations, state leadership of BPW/KY, government agencies, or schools and universities. Your resources will be limited only by your imagination. Make your programs available to the public as a means of interesting others in your organization and building coalitions with other groups. You may find that you have common goals and objectives that can assist with BPW’s advocacy role.

Set goals and objectives for your issues management; create a timeline and plan, plan, plan. Determine the resources necessary: money, time, volunteers, or materials. Develop a budget, follow up, and check on progress as the program develops. Evaluate your efforts once the program/project is completed. Review your original goals and objectives as part of your evaluation.

BPW/KY would also like to build a resource for local organizations to use in finding speakers for their programs. As you provide programs and speakers throughout the upcoming year, we ask that you inquire about the possibility of those speakers offering their services to other local organizations. This will be especially useful for the committee for the next membership year. Share that information!

Have fun with your programs while you educate your members and encourage them to become active and involved members of BPW! If the Committee Chair can be of assistance, please do not hesitate to contact me. Thank you for your involvement.

ISSUES MANAGEMENT: QUALITY, NOT QUANTITY!

"Program" does not just mean a speaker for each monthly meeting. It means the overall programs and projects for the organization. The monthly programs and speakers should expand a member's education of the community and community services, thus helping the members network and increase their employment opportunities. Monthly programs do not necessarily equate to entertainment or 'show and tell.' A program can mean a long‑term project, a little of which is accomplished each month.

BPW can only succeed in today's market by providing quality programs and benefits. It's not quantity that counts, it's quality! BPW is competing with other organizations for members and prospective members' dues. Poor programs and benefits lead to dissatisfied members who will ultimately leave, seeking other organizations to fulfill their needs.

The only way to provide good programming is a collective contribution from all members. Any suggestion can help BPW to compete!

Getting Started

Know your duties and responsibilities ‑ read your leadership manual, BPW bylaws, standing rules, and policies and procedures. Utilize as many resources as possible:

· BPW/KY Leadership Manual

· BPW/USA Leadership Resource Guide

· State Teams/Committees

· State and Local Directories

· Business Woman (BPW/USA)

· The Kentucky Cardinal

· Young Careerist Manual

· Files from Predecessor

· Legislative Platform

· Planning and Year‑End Reports

· Your Members

Meet with your counterparts and other leaders in BPW. What programs and projects would they recommend and support? What do they expect of the team/committee?

Meet with your team/committee. Brainstorm ideas for the year. Lay out a tentative schedule. Consider delegating a particular program/project to another team.

Survey your members ‑ what interests them? What will keep them coming and inviting guests?

Use a Program Grid to assist in planning varied and interesting programs.

BPW/USA has developed several programs that a local organization can use. The Individual Development Program improves public speaking and leadership skills and increasing the member's value to their employer and increases opportunities for future employment. The Individual Development Program insures the local organization has trained its members for leadership roles within BPW.

Prepare a budget for approval by the local organization board of directors. Work with your Fundraising Team/Committee to raise money to cover programs and projects.

Monthly Programs

Steps for the Program Chair or team responsible for a particular program:

· Three to four months in advance, call and ask a speaker to present to your group.

· Follow up in writing confirming the dates, time, place, etc. Request a bio and picture for publicity. Include a self‑addressed, stamped envelope.

· Give program details and speaker bio and picture to the public relations team to promote the program in advance.

· Call the speaker a week prior to the meeting to say BPW is looking forward to their presentation and confirm they know how to get to the meeting.

· Prepare the introduction of the speaker ‑ it should be brief and include:

· Speaker's name

· Title and occupation

· Special experiences or training related to their topic

· Title or subject of presentation

· Notify the reservations chair of the speaker's name so she or he will not be charged for the meal.

· Greet the speaker when she/he arrives at the meeting. Make brief introductions, then escort her/him to be seated.

· When introducing the speaker, use notes to keep the facts accurate.

· Thank the speaker for sharing her/his time with BPW.

· Send a thank you letter immediately, or have your corresponding secretary send it.

FOCUS AREA TOPIC SUGGESTIONS

Political Action

Goals:  Demonstrate a need for members to understand and contribute to the political process. Increase knowledge about legislation governing our lives that we support or oppose. 

Topics:  ERA; voter registration drive; seminar on running for political office; program featuring local elected officials; informing membership about passed legislation that affects women.

Resources:  Local elected officials, local organization's Legislative Committee Chair, League of Women Voters, both political parties, other community business and professional organizations, local library, or Legislative Research Commission.

Women in the Workplace

Goals:   Raising consciousness and having members know their rights in the workplace.

Topics:  Roundtable discussion on the "Glass Ceiling" issue, Pay Equity, Women and Poverty, Sexual Harassment, Time Management, Dealing with Success, Working with Other Women, Business Etiquette/Manners, Total Quality Management Concept.

Resources:  Community leaders, business leaders, personnel/human resource directors, local/state elected officials, attorneys, local library, or other community business and professional organizations.

Economic Issues Important to Women

Goals:  Educate women, workers and business owners/employees about economic issues.

Topics:  Discussion on Pay Equity, Women and Poverty, Retirement Benefits, Health Care Access and Costs, Social Security Issues.

Resources:  Community leaders, business leaders, personnel/human resource directors, local/state elected officials, attorneys, local library, or other community business and professional organizations.

Women's Health Issues

Goals:  Focus attention on women's health care issues; add our voice in supporting research and development in this area.

Topics:  Health and the workplace, pollution in the workplace, hazardous materials in the office, policies protecting workers, your health and management of multiple responsibilities, burden of health care costs, health care reform in Kentucky. Sexual assault in the workplace; how domestic violence affects your business; harassment, assault, and breast cancer awareness.

Resources:  Directors of rape and spouse abuse centers, clinic directors, police officers/law enforcement officials, medical doctors, nurse practitioners, counselors, personnel/human resource directors, health institutions (hospitals, etc.), local medical associations, government agencies, county health departments, local library, or other community business and professional organizations.

Skills Training and Development

Goals: View learning as a life‑long process; upgrade and improve skills.

Topics:  Skills that enhance personal growth and career development, negotiating skills (either workplace or personal), dealing with difficult people, conflict resolution, communication skills for women, understanding different management styles, technology, interviewing skills.

Resources:  Personnel/human resources directors, business leaders, schools (all levels), training officers, local library, or other community business and professional organizations.

Optional Topics for Local Programs

Courtesy of BPW/Illinois

AGING/ILLNESS

· Wills/Estate planning 

· Cremation 

· Choosing a Nursing Home 

· Hospice 

· Social Security (privatization) 

· Senior Citizen Services 

· Individual from American Cancer Society-discuss support programs available to those with cancer and their families 

DOMESTIC VIOLENCE/CHILD ABUSE 

· Individual from Police Dept. 

· Level of involvement 

· Approaching a violent situation 

· Type of training 

· Individual from shelter/crisis center 

· Training of staff 

· Facts/figures 

· Attorney 

· Contacting legislators on issues to protect children 

FUN EVENTS 

· Golf Outing followed by dinner (May want to offer beginner golf lessons)

· Trivia Night  - Could be done as a fundraiser 

· Prizes 

· BPW Jeopardy 

· Celebration of Holidays of different countries 

· Crazy Style Show 

· Barbecue w/ Western Theme (Wanted Posters: of individual members) 

WOMEN’S HISTORY 

· Museum Visit w/ a follow-up meeting w/ museum curator 

· Club History-Highlight ALL the GREAT things club has done 

· Individual from Historical Society 

LOCAL POLICE DEPARTMENT 

· 911 System 

· Gang Awareness 

· Search Dogs 

· Fraud 

· Search & Rescue Training 


HEALTH 

· Humor as Medicine 

· Herbal/Aroma Therapy 

· Menopause 

· Depression 

· Benefits of a Massage 

· Music & Massage Therapy 

· Organ Donation 

· Bone Marrow Donor 

· Local physicians - What we should be asking & what we should be concerned about/interested in. 

· Nutrition - Eating Healthy in a Fast Pace World 

LEGISLATION 

· State Representatives 

· Local Officials (both city and county) 

· Candidates Forum 

PERSONAL DEVELOPMENT 

· Getting organized 

· Time management 

· Goal setting and making a difference 

· Financial Development 

· Dress for Success 

· Interview Tips/Resume Writing 

· Women In Business 

· Small Business Consultant 

· Karate Instructor 

· Self-Defense Instructor 

· Makeovers 

· Pampering Yourself (hand waxing, manicure, pedicure) 

· Book Reviews 

· Books written by women or topics related to women 

MISCELLANEOUS 

· Flat Etiquette/History of Flag 

· Individual from Special Olympics 

· Chaplain who was at Ground Zero 

· Feng Shui speaker 

· Motivational Speakers 

· Quilting meeting on Underground Railroad 

· Issues of Concern for local area/county 

· Current Events 

· Jewelry Sale 

· Have a Theme for each meeting or Slogan for the year 

PROJECTS TO DO 

· Help out at a Homeless Shelter 

· Christmas party 

· Scholarships for local college 

· Family & Friends Community Picnic w/ Silent Auction - 1 organization bring meat/others bring side dishes) 

· Collect items for domestic violence shelter/crisis center 

· Women in Transition 

· Provide Professional clothing 


LIBRARY & LITERACY IDEAS 

· Send subscriptions of your local newsletter to local library & set up a display of BPW materials & brochures 

· Donate books and magazines to local library 

· Volunteer to read stories to young children during your library’s story hour 

· Contribute books, word puzzles, and games to local schools 

· Volunteer to tutor a child 

· Read your favorite story to a classroom of students 

· Adopt a class and do special things with them throughout the school year (you may want to follow them through high school) 

· Donate Book Bags - zip-lock bags of books, toys and toiletries to local women’s shelters and hospitals 

· Donate cereal boxes-with a book attached (taped on) to local food pantries 

· Place books, magazines and puzzles in hospital waiting rooms 

· Become a tutor in an adult literacy program
AWARDS

The criteria for the Overall Issues Management Award will focus on those overall plans that have most closely met the combined priorities of the local organization’s membership and the program areas of BPW/KY and BPW/USA.  Please provide a summary of the results of the issues management survey/poll or other priority determination done by your organization.  List the top five issues of your membership, and provide a description of the programs presented to address those issues.  

Please provide a description of the programs that addressed the following focus areas.

· Political Action

· Women in the Workplace

· Economic Issues of Importance to Women

· Women’s Health Issues

· Training and Development

Awards will be presented to the local organizations that most effectively implemented programs on each of the five focus areas.

Submission deadline:  April 1
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Please take a moment to provide your thoughts regarding your interests conceming our Local

Organization programs and events.

‘Your Name:

Please indicate which of the following topicsffocus would interest you:

Problem solving techriques

Conflict resolution

Negotiating Skils

Aftaining Work-Life Balance

Networking

Interviewing Techniues

Equal Rights Amendment

Pay Equty

Business Etiquette

Marketing Yourself

Entrepreneurship

Personal Safety

Coaching vs. Mentoring

Finandal Planning

Fiing/Hiring Employees

Listening Technique

‘Women's Health Trends

Estate Planring

Understanding Body Language

Getting Organized

Stress Management

Identity Theft

Affimative Action

Technology

Please list additional program topicsffocus that would be of interest to you:

What was the best program you have attended since joining BPW?

What made it so special?

Would you be interested in presenting a program? ___ YES NO

If YES, what would be your topic/focus?

Can you recommend any speakers? ___ YES NO

If YES, what topicffocus is their area of expertise?

Please provide the following contact information:

Name:

Employer:

Daytime Contact Information:

Comments/Suggestions:

(please use reverse side for additional writing space)
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