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As we enter the 2010-2011 BPW year we will have the opportunity of sharing our knowledge, skills and understanding by mentoring those who need our help.  

What Is Mentoring?

It’s a way to form a relationship with people to accomplish shared goals – to make a connection between the mentor and the mentee to help prepare them for success in the workplace.  Your Mission is to mentor individuals for success in the workplace through advocacy, education, and information.  Your Goal is to help prepare mentees to succeed in business and the professions.  Your Priorities are to provide business and professional role models and to increase opportunities for career development.

There are several types of mentoring programs.  The direction and focus you choose to take is entirely up to your local organization and your community’s specific needs and resources.  Below are some examples of the existing programs out in the BPW State Federations and Local Organizations, divided into internal programs, external programs, and youth-targeted projects.

Internal Mentoring: Mentoring Within BPW
With internal mentoring programs, BPW members help each other to develop. Our existing groups of past officers and committee members, retired members, and active members seem tailor-made to step into the role of mentor to our Aspiring Professional Candidates, student members, scholarship recipients, and new members.  Some examples are:

· Past State Presidents Mentoring Locals

· Conference Buddies

· Core BPW

· Scholarship Recipients
External Mentoring: Reaching Out to Mentor Others
In external programs, BPW members reach out to mentor others.  Some of the programs submitted as examples are:

· Professional Development for Women’s Shelter

· “To Be” Mentoring Program

Youth Programs: Mentoring Young Women and Girls
BPW members are especially fond of programs targeting youth. By connecting with the youth of today, we are forming the women of tomorrow. The projects range from simple one-day workshops to long-term relationships, and BPW’s involvement can range from joining an existing project to taking on the challenge of developing a project from scratch.  Examples range from:
· Girl Scout Interest Project Patch

· Etiquette Workshop for Middle School Girls

· Reality Stores, and Related Projects

· Mentoring At-Risk Youth

· Nike and Samothrace Clubs

A MENTOR IS…a role model who knows and cares about you; a wise and trusted advisor, teacher, or coach.

Important roles for the mentor:

· Inspire (be a role model)

· Help the mentee manage risk and assess outcomes

· Open doors for the mentee
· Help the mentee feel closely identified with her professional environment

· Help the mentee through difficult situations

· Build self confidence of the mentee
· Establish clear, open, two way communication

· Compensate for the mentee’s lack of experience and skills

· Be a source of information and encouragement

· Provide career guidance

· Help develop creative and independent thinking

Benefits to mentors:

· Increase network

· Gain personal satisfaction

· Renew enthusiasm for own career

· Learn new insights from mentee
Basic roles for the mentee:

· Maintain open and sincere communication

· Use the mentor’s time and counsel effectively

· Drive the development of relationship expectations

· Establish mutually clear developmental goals

· Utilize active listening

· Be sensitive to the needs of the mentor

· Follow through

· Handle logistics

Benefits to mentees:

· Observe and interact with an experienced professional

· Identify career interests and gain career choice information
· Acquire knowledge and skills

· Job shadowing experiences
· Receive encouragement

· Get to know yourself better
· Learn about networking
· Opportunities to participate in seminars and workshops
· Prepare to reach your educational goals
· Ask questions, obtain feedback

· Supportive role models
· Build network

Do’s Of A Mentoring Relationship

· DO keep the mentee’s needs your top priority.

· DO be sure realistic expectations are clearly defined.

· DO establish mutual goals.

· DO listen without interruption when the other speaks.

· DO allow enough time for the relationship to evolve and be effective.

· DO allow for differences of opinions.

· DO give your mentee “special status” (remember birthdays, graduations, etc.).

· DO assume the relationship will be long lasting, allowing for changes within the relationship.

Near the end of your program, you may want to plan a breakfast, brunch, lunch, banquet, picnic, or reception to say “thank you” to the recipients and to the volunteers that participated in the project. You may want to present certificates of participation or some small gift that expresses your appreciation.
Conclusion

Feeling overwhelmed at the prospect of being a mentor or starting a mentoring program? Don’t be.  Many people, especially women, underestimate the amount of knowledge that they have, the contacts they have, and the avenues they can use to help someone else.  A person does not have to be at the absolute top of her profession or discipline to be a mentor.

Realize that your past and present weaknesses and errors can actually be your strengths as a mentor. “By acknowledging our weaknesses, we become stronger; by listening more and saying less we become better communicators,” Roman Medina, an executive with Girl Scouts of the USA, said in the Girl Scout Leader Magazine.

You don't have to fulfill every possible function of a mentor to be effective. Neither does your mentoring program. Just be clear on what you are working to do.

The effort is unquestionably worth it.  With a growing number of women reaching back and across to help other women, it’s clear that mentoring of women, by women, for women is a valuable tool for their workplace success.
MENTORING AWARD

Local Organization Award

An award will be presented at the State Convention in 2011 to recognize the Local Organization with the best mentoring program for the year.  Information should include a synopsis of the overall program and techniques.

Individual Award

A Mentor of the Year Award will be given to a KFBPW member who has demonstrated an exceptional commitment to mentoring.  The purpose of the Mentor Award is to identify and recognize BPW members who contribute to the growth and development of other BPW members.

This award is given each year to recognize a BPW member for outstanding service, for living the Federation philosophy of "Women Helping Women," for serving as a role model, and for making a difference. All nominations are independently judged. All nominees will be recognized; however, only one mentor award will be given at the State Conference.

Criteria:

1. Both the mentor and the person submitting the nomination must be BPW members in good standing.

2. A mentor can only win the award one time, but may be nominated more than once.

Those making a nomination are asked to reply to the following questions:

1. How has this Mentor nominee made you a better BPW member?

2. Why are you a better person or more successful because of this person?

3. Why do you think this person deserves to be honored as a Mentor?

4. Tell your Mentor's BPW history, i.e.; offices held, awards, etc.

5. In a summary paragraph, you may make other comments and include any information you feel is pertinent to the nomination.
Submit to:  Georgia Beth Albany, Mentoring Chair

Submission deadline:  May 1
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