GUIDE FOR REGIONAL DIRECTORS

The duties of the regional directors may be found in the bylaws of the Kentucky Federation of Business and Professional Women’s Clubs Article IX and include some of the following:

1. The regional director shall be a voting member of KFBPW Board of Directors.  In the absence of the regional director, the assistant regional director shall vote.

2. Act as liaison between the local organization and the state federation.

3. Maintain a close relationship with presidents of the local organizations in the region.

4. Visit as many local organizations in the region as possible.

5. Responsible for coordinating the spring regional meeting.

6. Help organize new clubs and assist existing clubs.

7. Work to equalize and promote membership, arrange inter-clubs meetings and to plan regional meetings to discuss methods for furthering the local and state programs.

You have been elected to serve the federation in this important capacity because you have shown the qualities of leadership.  You are sincere in your dedication to the principles of the federation.  You have the background for this office, because of your club work and having served as president of your club.  You will be invaluable to our federation in directing and assisting the clubs in your region and in relating to them the state and national programs.  You will give freely of your time and your talent, your wisdom and your good judgement.  You are the advisor to each of the clubs in your region in every area of federation work.

I. As a liaison officer between the state federation and local club.

A. Be thoroughly familiar with the bylaws, the policies, and the procedures of the Kentucky Federation.

B. Know the programs and projects adopted by the current state officers and state committee chairs.

C. Keep all club presidents in your region familiar with information that will develop as the club year continues, giving them regular progress reports of state programs and activities.

D. You will work directly with the Vice President of the state federation, preparing the progress reports of your region’s plans, activities and accomplishments.

E. Send articles to the Kentucky Cardinal concerning your region’s activities and accomplishments before the deadline for each issue.

F. Be familiar with state awards – inform clubs of these and send a reminder to the clubs before deadlines.

II. As an advisor to the local club presidents in your region.

A. You will contact the president of each club as soon as possible after your election to office.

B. Arrange your first visit to each club in your region during the months of June, July and August.  Invite your assistant director to accompany you.

C. Make plans for a return visit to the club later in the year to evaluate the success of plans discussed at your first visit.

D. Make a contact with each local club president at least once a month. You may use a short informal letter.

E. Encourage each club member, as well as the club officers and committee chairs to attend the regional and state meetings, so that they may receive first hand the information regarding state programs.

F. Stress the importance of reading all correspondence, visit KFBPW website (www.bpw-ky.org) and Kentucky Cardinal. 
G. Encourage each club to develop a well-coordinated program, prepared by the Issues Management Committee.

III. As a member of the State Board of Directors:

A. Attend the state interim board meeting and the state conference.
B. Maintain close contact with the state committee chairs and programs.

IV. As the presiding officer of the spring meetings

A. Each region shall have a spring regional meeting, the dates of which are to be approved jointly by the director and the hostess club or set by the state president.

B. A notice of the date, location and time of this meeting should be sent to the local club presidents in your region no later than four weeks prior to the regional meeting.

C. Maintain a close contact with the hostess club regarding arrangements, finances, and facilities.  Arrange a printed program outlining the agenda of the meeting and supply these to all members attending.

D. Include each club in your program plans, assigning them a part on the program or making them responsible for some necessary item or part in preparation for the meeting.  This will encourage their attendance at the meeting.

E. Follow parliamentary procedure.  Remember your region meeting is a conference on a smaller scale.

F. Submit the plans for your regional meeting to the state vice president as soon as they are complete.  Send the same information to the state Executive committee members who will attend the regional meeting.

G. Report the meeting to the next Kentucky Cardinal including all pertinent business transacted.  This duty could be assigned to the assistant director.

V. To help organize new clubs and promote growth in membership.

A. Explain and stress equalization to the club members.  Plan methods by which clubs can meet these goals.

B. Encourage each member to sponsor a new member or more.

C. Encourage member orientation for the new as well as the continuing member.  Orientation is the basis of our federation.  Make yourself available for this orientation, if your clubs so desire.

D. Familiarize yourself with the new club organizational kit.  Have one available for any prospective new club.

E. Be on the alert for contacts in communities where no club exists and take advantage of each opportunity.

F. Be available to work with any new club in your region until they are well orientated into federation procedures and policies.

