Suggestions for a Successful Regional Meeting

· Date of Meeting – The date will be scheduled for you by KFBPW President

· Host Local – You will know in advance which local within your Region will be hosting.  (The locals go in alphabetical order within the region.)

· The host local should form a planning committee

· Venue/Caterer – This is the responsibility of the Host local NOT the Regional Director

· The Assistant Regional Director may need help securing Judges for Aspiring Professional/Professional Development speakoffs 

· Once the details are set, then the Host local can communicate with the Regional Director so that Registration fees can be set and forms can be sent out to the locals.

· Regional Director should appoint a Parliamentarian and Nominating Committee

· Registration forms and meeting information should be sent out NO LATER than 3 weeks prior to the meeting.

· A suggestion….email the registration forms to the local Presidents and then follow up with a phone call to make sure that they received it and have no questions.  (A reminder - also send the registration to the state EC so that they can attend.)

· Let your locals each bring a gift for door prize give-aways.

· Remind the host local to let the meeting be “self-sufficient”, let the registration fees pay the bills.

You, as Regional Director, are there to guide and be a mentor and to be the liaison between the State Federation and the local level.  Don’t be a silent partner!

COMMUNICATE WITH THEM!
